
PULP & PAPER

REMOTE SUPPORT
IS NOW A REALITY

YANKEE SERVICE

SUCCESS STORY
Yankee Service at Tjiwi Kimia 
Paper Mill increases uptime



2 3

The Tjiwi Kimia paper mill in Mojokerto, Indonesia, pro-
duces MG paper on its PM 13, which has a working 
width of about 7 metres. To produce the necessary 
gloss, the machine uses a 15 ft. Yankee. 

The steam that enters the cylinder on the tender side 
condenses when it comes into contact with the inside 
of the cylinder shell, thereby giving off the energy for 
the drying process. The resulting condensate is trans-
ported out of the cylinder by means of the siphon sys-
tem, which Tjiwi Kimia decided to modernise: „The ex-
isting system on the PM 13 was the original one supplied 
when the paper machine was built. But the demands 
on the system are great, due to factors such as variable 
machine speeds and working pressures,“ explains  
Reinhard Joebstl, ANDRITZ project manager for this 
service.

The challenge
Replacing the siphon system with online 
support from the OEM

ANDRITZ has a long-standing relationship with Tjiwi 
Kimia, having supplied the Yankee originally and  
assisted with the initial start-up of PM 13, as well as 
providing support ever since. ANDRITZ’s solution in this 
case was to replace the original header and siphon 
system with a new, state-of-the-art configuration of 
the next generation. Reinhard Joebstl explains that 
“the newly installed system can be used both in sump 
operation and at higher speeds (i.e. when a conden-
sate ring has already formed). It is also especially ro-
bust and benefits from low differential pressure.” The 
installation took place in September 2021. The plan 

Our solution
New, state-of-the-art header 
and siphon system

was to have a local team from ANDRITZ  
Indonesia install the new system, with two Yankee  
experts from Graz in Austria flying in to provide super-
visory support at the mill. (“The siphon system requires 
a certain level of knowhow,” points out Erwin Walcher, 
Technical Specialist at ANDRITZ.) However, the situation 
became quite dramatic because of travel restrictions 
due to COVID-19, just three weeks before the service. 
This meant the ANDRITZ Yankee experts in Graz had 
to provide support from Austria instead, with the local 
ANDRITZ Indonesia team receiving guidance remotely, 
throughout the installation. 

Despite the late change of plans, the new header 
and siphon system were actually installed faster than 
planned. Reinhard Joebstl argues that “When you go 
to the OEM supplier, their experience makes the  
difference. It makes this kind of remote support possi-
ble.” The project has also had a big impact on ongo-
ing operations. Reinhard Joebstl explains that “thanks 
to the improved system design, it’s more flexible,  
stable, resistant to interruptions and it’s much easier 
to service. We don’t want to reveal all the details, but 
if any mill wants to extend the time between services, 
they can just get in touch and we’ll tell them how we 
do it.”

Results
Small timeframe,  
big impact

“We upgraded the siphon 
system on PM13, with ANDRITZ 
technical experts advising 
their Indonesian team from 
Austria. Distance was no  
obstacle to the project‘s  
success. Remote support is 
obviously a reality now.” 
TEGUH BUDI WIBOWO   
Maintenance Manager, Tj iwi KimiaSafety-related measures
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IMPROVE YOUR MACHINE PERFORMANCE
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ANDRITZ supplies spare parts and engineered wear products and provides  
customerspecific maintenance and upgrade services for your paper mill from 
stock preparation to the reel, including automation solutions, and pumps.

Our service specialists are skilled and experienced at raising the production  
efficiency of a machine, process step, or production line. Their knowledge helps 
protect and extend the life of your equipment and lower your overall operating 
costs. The huge variety of ANDRITZ upgrade products provides performance  
improvements, energy and cost savings as well as return on investment (ROI) 
within shortest time. We work closely with you to monitor, maintain, repair, and 
upgrade your assets. Full support — technically, mechanically, and personally — 
is provided to you regardless of who originally manufactured your equipment.

papermachine-service@andritz.com


