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  Unit 2023 2022 2021 2020 2019 

Order intake MEUR 8,551.9 9,263.4 7,879.7 6,108.0 7,282.0 

Order backlog (as of end of period) MEUR 9,872.6 9,976.5 8,165.8 6,774.0 7,777.6 

Revenue MEUR 8,660.0 7,542.9 6,463.0 6,699.6 6,673.9 

Return on sales % 7.9 7.6 7.4 4.7 3.6 

EBITDA MEUR 910.2 825.5 718.3 571.1 537.6 

EBITA1) MEUR 741.9 648.5 546.5 391.7 343.2 

Comparable EBITA MEUR 757.1 644.3 549.9 471.1 456.0 

Earnings Before Interest and Taxes (EBIT) MEUR 685.2 572.7 479.6 315.0 237.9 

Earnings Before Taxes (EBT) MEUR 688.2 540.9 439.6 280.9 180.9 

Net income (including non-controlling interests) MEUR 504.3 402.6 321.7 203.7 122.8 

Net income (without non-controlling interests) MEUR 510.2 409.6 325.5 207.1 127.8 

Cash flow from operating activities MEUR 375.0 710.8 529.6 461.5 821.6 

Capital expenditure MEUR 226.2 184.4 160.1 131.8 157.1 

Free cash flow MEUR 148.8 526.4 369.5 329.7 664.5 

Free cash flow per share EUR 1.5 5.3 3.7 3.3 6.4 

Employees (as of end of period; without apprentices) - 29,717 29,094 26,804 27,232 29,513 

Non-current assets MEUR 2,615.1 2,571.2 2,585.2 2,497.5 2,705.5 

Current assets MEUR 5,882.2 5,920.6 5,087.6 4,559.2 4,528.6 

Total equity MEUR 2,157.5 1,834.7 1,567.3 1,255.7 1,219.6 

Total assets MEUR 8,497.3 8,491.8 7,672.8 7,056.7 7,234.1 

Equity ratio % 25.4 21.6 20.4 17.8 16.9 

Return on equity % 31.9 29.5 28.0 22.4 14.8 

Return on investment % 8.1 6.7 6.3 4.5 3.3 

Liquid funds MEUR 1,787.2 2,051.1 1,837.9 1,719.3 1,609.8 

Net liquidity MEUR 912.7 983.0 703.3 420.9 244.9 

Net debt MEUR -583.3 -660.1 -287.7 35.1 205.7 

Net working capital MEUR 72.0 -324.4 -150.1 -48.8 -134.0 

Capital employed MEUR 1,462.3 1,049.5 1,211.5 1,345.1 1,470.4 

Gearing % -27.0 -36.0 -18.4 2.8 16.9 

EBITDA margin % 10.5 10.9 11.1 8.5 8.1 

EBITA margin % 8.6 8.6 8.5 5.8 5.1 

Comparable EBITA margin % 8.7 8.5 8.5 7.0 6.8 

EBIT margin % 7.9 7.6 7.4 4.7 3.6 

Net income margin % 5.8 5.3 5.0 3.0 1.8 

Earnings per share EUR 5.15 4.14 3.28 2.08 1.27 

ROE % 23.4 21.9 20.5 16.2 10.1 

EV/EBITDA - 5.4 5.6 5.6 6.1 7.0 

Depreciation and amortization/sales % 2.6 3.2 3.6 3.8 4.1 
       

1) Amortization and impairment of identifiable assets acquired in a business combination and recognized separately from goodwill amount to 56.7 MEUR (2022: 

65.6 MEUR); impairment of goodwill amounts to 0.0 MEUR (2022: 10.2 MEUR). 

 

All figures according to IFRS. Due to the utilization of automatic calculation programs, differences can arise in the addition of rounded totals and percentages.  

KEY FINANCIAL FIGURES 
OF THE ANDRITZ GROUP 
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Pulp & Paper 

  Unit 2023 2022 2021 2020 2019 

Order intake MEUR 3,119.4 4,296.4 3,774.7 2,961.1 3,632.5 

Order backlog (as of end of period) MEUR 3,229.5 4,207.8 3,377.2 2,591.0 3,164.3 

Revenue MEUR 4,096.3 3,513.8 3,070.6 3,339.0 2,869.5 

EBITDA MEUR 505.0 462.1 423.4 399.6 351.4 

EBITDA margin % 12.3 13.2 13.8 12.0 12.2 

EBITA MEUR 421.7 378.9 346.0 322.7 271.0 

EBITA margin % 10.3 10.8 11.3 9.7 9.4 

Comparable EBITA MEUR 427.9 384.7 356.4 331.3 281.5 

Comparable EBITA margin % 10.4 10.9 11.6 9.9 9.8 

Capital expenditure MEUR 121.1 105.5 90.6 64.1 63.3 

Employees (as of end of period; without apprentices) - 13,615 13,525 11,668 11,127 11,984 
       

Metals 

  Unit 2023 2022 2021 2020 2019 

Order intake MEUR 2,124.5 2,008.6 1,778.8 1,143.6 1,582.2 

Order backlog (as of end of period) MEUR 2,183.1 1,938.1 1,541.7 1,181.6 1,532.7 

Revenue MEUR 1,840.5 1,621.2 1,366.1 1,420.5 1,636.9 

EBITDA MEUR 125.3 100.9 81.7 5.5 -1.5 

EBITDA margin % 6.8 6.2 6.0 0.4 -0.1 

EBITA MEUR 89.4 62.3 38.4 -46.7 -73.8 

EBITA margin % 4.9 3.8 2.8 -3.3 -4.5 

Comparable EBITA MEUR 91.2 59.3 27.1 -11.5 8.6 

Comparable EBITA margin % 5.0 3.7 2.0 -0.8 0.5 

Capital expenditure MEUR 34.7 31.8 25.5 26.5 30.8 

Employees (as of end of period; without apprentices) - 6,199 6,085 5,930 6,513 7,485 
       

Hydro 

  Unit 2023 2022 2021 2020 2019 

Order intake MEUR 2,020.9 1,720.5 1,565.2 1,335.4 1,350.2 

Order backlog (as of end of period) MEUR 3,398.8 2,878.4 2,747.8 2,587.9 2,661.0 

Revenue MEUR 1,521.7 1,313.0 1,345.1 1,296.0 1,470.7 

EBITDA MEUR 113.9 107.7 133.0 98.5 134.1 

EBITDA margin % 7.5 8.2 9.9 7.6 9.1 

EBITA MEUR 88.1 72.3 95.4 62.0 105.9 

EBITA margin % 5.8 5.5 7.1 4.8 7.2 

Comparable EBITA MEUR 95.1 73.8 99.8 91.0 119.8 

Comparable EBITA margin % 6.2 5.6 7.4 7.0 8.1 

Capital expenditure MEUR 35.6 22.8 28.7 29.7 51.8 

Employees (as of end of period; without apprentices) - 5,782 6,102 6,628 6,941 7,202 
       

  

KEY FINANCIAL FIGURES 
OF THE BUSINESS AREAS 
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Separation 

  Unit 2023 2022 2021 2020 2019 

Order intake MEUR 1,287.1 1,237.9 761.0 667.9 717.1 

Order backlog (as of end of period) MEUR 1,061.2 952.2 499.1 413.5 419.6 

Revenue MEUR 1,201.5 1,094.9 681.2 644.1 696.8 

EBITDA MEUR 166.0 154.8 80.2 67.5 53.6 

EBITDA margin % 13.8 14.1 11.8 10.5 7.7 

EBITA MEUR 142.7 135.0 66.7 53.7 40.1 

EBITA margin % 11.9 12.3 9.8 8.3 5.8 

Comparable EBITA MEUR 142.9 126.5 66.6 60.3 46.1 

Comparable EBITA margin % 11.9 11.6 9.8 9.4 6.6 

Capital expenditure MEUR 34.8 24.3 15.3 11.5 11.2 

Employees (as of end of period; without apprentices) - 4,121 3,382 2,578 2,651 2,842 
       

 

The Pumps business (previously reported in the Hydro business area) and some products of the Pulp & Paper business area that are mainly supplied to customers 

outside the pulp & paper industry are reported in the Separation business area as of January 1, 2023. The reference figures of the previous year have been adjusted to 

match the new reporting structure.  
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A) GENERAL ECONOMIC CONDITIONS 

As in previous years, the general conditions in the 2023 financial year were characterized by a variety of 

challenges, including ongoing geopolitical tensions, ongoing inflationary pressure in many countries, and the 

ongoing consequences of the Covid-19 pandemic in some parts of the world. 

Geopolitical tensions, in particular Russia’s war of aggression against Ukraine, the war in Israel and the conflicts in 

neighboring regions, as well as the strained relations between China and the USA, continued to create uncertainty 

in global trade. Trade restrictions and sanctions influenced the availability of raw materials and intermediate 

products. 

The rise in inflation rates in many countries, driven by increased energy prices and supply chain bottlenecks, has 

led to noticeable declines in private consumption, which in turn resulted in lower utilization of production capacity 

for many of our customers. The tightening of monetary policy, initiated by many central banks to curb inflation with 

a significant increase in interest rates, led to a noticeable increase in financing costs for investments on the part of 

our customers and significantly reduced the willingness to invest in new systems plants and machines. 

Overall, due to the difficult conditions, the global economy has not yet entered a phase of recovery, contrary to 

initial forecasts, although growth rates varied greatly in different regions of the world. 

In Europe, economic growth in the reporting period fell again significantly compared to the previous year to less 

than 1%, while in the USA there was a slight improvement in growth rates to 2.5%, driven by private consumption, 

which plays a key role in the US economy at around 70% of gross domestic product. China's economy recorded 

an increase in growth to around 5.2% in the reporting period supported by significantly reduced interest rates, 

despite the burdens from the real estate sector. 

Despite these generally rather difficult conditions, positive developments were also recorded in some economic 

areas relevant to ANDRITZ, driven by, among other things, technological change, and digitalization as well as 

investments in sustainability and environmental protection. 

Source growth rates: Bloomberg 

 

 

MANAGEMENT REPORT 
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B) MARKET DEVELOPMENT 

1. Pulp & Paper 

The Pulp & Paper business area experienced satisfactory project and investment activity focused on modernizing 

existing pulp & paper mills. However, the market for greenfield pulp mills significantly decelerated after a few 

highly active years. In the power boiler sector, the good investment activity of the previous years continued. The 

service business encountered a slight slowdown due to the cyclical downturn in pulp & paper production. 

2. Metals 

The Metals Forming sector (Schuler) for the automotive and automotive supplying industry saw good project and 

investment activity during the reporting period. Orders for press lines in both the middle and the higher price as 

well as quality segments were awarded by international car manufacturers and their suppliers. In the growing 

market for battery production, strategically important orders were awarded both for pilot lines for the assembly of 

Li-Ion and All-solid-state batteries as well as for series cell formation plants. 

Project activity in the Metals Processing sector (equipment for the production and processing of stainless-steel 

strip, carbon steel strip, and of aluminum strip) was very favorable during the reporting year. Especially driven 

through investments in stainless steel and solid order intake in the other areas in the first quarters. 

3. Hydro 

The global investment and project activity for electromechanical equipment for hydropower stations saw again an 

upward trend in the 2023 financial year, primarily due to the good earnings situation of many customers as a result 

of the rise in global energy prices and the global demand for renewable energy supplies. Storage necessities due to 

large installations in volatile solar and wind projects have driven forward the market of pumped storage hydropower 

plants as well as synchronous condensers for grid stability. Projects in this market segment as well as medium- and 

large-scale modernization and new contracts to supply equipment for conventional hydroelectric power stations 

were awarded during the reporting period – particularly in Asia, Europe, North America, and South America. 

4. Separation 

The global markets for solid/liquid separation equipment developed very favorably during the 2023 financial year. 

Very good project and investment activity was noted in the Separation sector (dewatering and drying of municipal 

and industrial sewage sludge dewatering and drying). The Feed & Biofuel sector as well as the Pumps market had 

a stable development. 
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C) BUSINESS DEVELOPMENT 

1. Changes in the reporting structure 

The Pumps business (previously reported in the Hydro business area) and some products of the Pulp & Paper 

business area that are mainly supplied to customers outside of the pulp & paper industry are reported in the 

Separation business area as of January 1, 2023. The reference figures of the previous year have been adjusted to 

match the new reporting structure. 

2. Order intake 

The order intake of the ANDRITZ GROUP developed satisfactorily during the 2023 financial year despite the 

unchanged difficult overall economic conditions, and amounted to 8,551.9 MEUR, which was below the record 

level of the previous year (-7.7% versus 2022: 9,263.4 MEUR). Due to the economic situation, particularly 

because of the lower order intake of larger orders in Pulp and Paper, where in the previous year a large order for a 

complete pulp mill in the upper three-digit million-euro range was recorded. However, order intake increased in the 

business areas Hydro, Metals, and Separation. 

The business areas’ development in detail: 

 

▪ Pulp & Paper: Order intake amounted to 3,119.4 MEUR and was thus 27.4% below the record level of the 

previous year (2022: 4,296.4 MEUR), which included a large pulp mill order in Asia. The Service business area 

saw a solid development compared to the previous year’s reference period. 

▪ Metals: During the reporting year, the business area again reached a new record level with an order intake of 

2,124.5 MEUR (+5.8% versus 2022: 2,008.6 MEUR). This significant increase is primarily attributable to the 

Metals Processing sector, which succeeded in booking a large order for the supply of a complete green hydrogen 

plant and some medium-sized orders. Order intake in the Metals Forming business area developed solidly 

compared with the previous year’s reference period. 

▪ Hydro: At 2,020.9 MEUR, order intake reached again a very favorable level and increased by 17.5% compared to 

the previous year’s reference figure (2022: 1,720.5 MEUR). The business area secured two large and several 

medium-sized orders to supply electromechanical equipment for new hydropower plants and to modernize 

existing hydropower plants. 

▪ Separation: At 1,287.1 MEUR, order intake also reached a new record level (+4.0% versus 2022: 1,237.9 MEUR). 

The solid/liquid separation division showed a very good development during the reporting period, the Pumps 

division showed a solid development. Order intake in the Feed & Biofuel division, however, declined compared to 

the previous year’s reference period. 

  Unit 2023 2022 +/- 

Pulp & Paper MEUR 3,119.4 4,296.4 -27.4% 

Metals MEUR 2,124.5 2,008.6 +5.8% 

Hydro MEUR 2,020.9 1,720.5 +17.5% 

Separation MEUR 1,287.1 1,237.9 +4.0% 
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3. Revenue 

Revenue of the ANDRITZ GROUP developed very favorably in the 2023 financial year, and once again, reached a 

new record level of 8,660.0 MEUR (+14.8% versus 2022: 7,542.9 MEUR) due to the high order intake in the previous 

year. All four business areas were able to significantly increase their revenue compared to the previous year. 

 

The business areas’ revenue development at a glance: 

 

  Unit 2023 2022 +/- 

Pulp & Paper MEUR 4,096.3 3,513.8 +16.6% 

Metals MEUR 1,840.5 1,621.2 +13.5% 

Hydro MEUR 1,521.7 1,313.0 +15.9% 

Separation MEUR 1,201.5 1,094.9 +9.7% 
     

 

  

A

B

C

D

E
F

OI

A

B

C

D

UMSATZ

(46)36Pulp & PaperA

(22)25MetalsB

(19)24HydroC

(13)15SeparationD

(27)35EuropeA

(27)21North AmericaB

(21)19Asia (without China)C

(12)11ChinaD

(10)10South AmericaE

(3)4Africa, AustraliaF

Order intake by business area

2023 (2022) in %

Order intake by region

2023 (2022) in %
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Share of service revenue of Group and business area revenue in %: 

 

  2023 2022 

ANDRITZ GROUP 38 40 

Pulp & Paper 42 44 

Metals 25 25 

Hydro 38 41 

Separation 49 46 
   

 

With stable to slightly increasing service revenue, the share of the service business declined slightly due to the 

strong increase in revenue in the capital business.  

 

A

BC

D

E
F

UMSATZ

A

B

C

D

UMSATZRevenue by business area 

2023 (2022) in %

Revenue by region 

2023 (2022) in %

(47)47Pulp & PaperA

(21)21MetalsB

(17)18HydroC

(15)14SeparationD

(29)28EuropeA

(23)24North AmericaB

(17)17Asia (without China)C

(15)14South AmericaD

(12)13ChinaE

(4)4Africa, AustraliaF
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4. Order backlog 

As of December 31, 2023, the order backlog of the ANDRITZ GROUP amounted to 9,872.6 MEUR (-1.0% versus 

December 31, 2022: 9,976.5 MEUR). While the order backlog in the business areas Metals, Hydro, and 

Separation increased, the order backlog in the Pulp & Paper business area decreased as a result of the scheduled 

execution of large orders contained in the backlog.  

  

A

B

C

D

E
F

A

B

C

D

AUFTRAGSS
TAND SBA

Order backlog by business area

as of 31.12.2023 (31.12.2022) in %

Order backlog by business area 

as of 31.12.2023 (31.12.2022) in %

(42)33Pulp & PaperA

(19)22MetalsB

(29)34HydroC

(10)11SeparationD

(21)28EuropeA

(25)26Asia (without China)B

(25)22North AmericaC

(13)10South AmericaD

(12)10ChinaE

(4)4Africa, AustraliaF
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5. Earnings 

a) EBITA 

The operating result (EBITA) increased in line with revenue and reached a new record level of 741.9 MEUR (+14.4% 

versus 2022: 648.5 MEUR). All four business areas recorded – in some cases – a significant increase in operating 

result. Profitability (EBITA margin) remained unchanged at 8.6% (2022: 8.6%).  

The comparable EBITA of the Group amounted to 757.1 MEUR and thus was also significantly higher than the 

reference figure for the previous year (2022: 644.3 MEUR). The comparable EBITA margin rose to 8.7% and 

increased compared to the previous year (2022: 8.5%). 

Development of profitability by business area: 

 

▪ In the Pulp & Paper business area, profitability amounted to 10.3% and was slightly below the high reference 

figure for the previous year (2022: 10.8%). The slightly lower profitability compared to the previous year is largely 

attributable to the changed order mix (higher proportion of large projects) and execution of some low-margin large 

orders. The comparable EBITA margin amounted to 10.4% (2022: 10.9%). 

▪ The EBITA margin in the Metals business area increased to 4.9% (2022: 3.8%), thus further continuing its upward 

trend. Both the Metals Forming sector (Schuler) as well as the Metals Processing sector recorded a strong 

increase in profitability. The comparable EBITA margin amounted to 5.0% (2022: 3.7%). 

▪ Profitability in the Hydro business area increased to 5.8% (2022: 5.5%). The comparable EBITA margin amounted 

to 6.2% (2022: 5.6%).  

▪ In the Separation business area, the EBITA margin at 11.9% again reached a very favourable level (2022: 12.3%). 

The previous year’s reference period included a positive one-off effect in the Pumps division. The comparable 

EBITA margin amounted to 11.9% (2022: 11.6%). 
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b) Value added 

Net value added increased by 12.9% in the 2023 financial year to 2,854 MEUR (2022: 2,528 MEUR). Regarding 

the distribution of the value added among the key stakeholders 1,239 MEUR (2022: 1,140 MEUR) were 

attributable to employees. Based on the dividend proposal for the 2023 financial year, the share of value added 

attributable to shareholders after tax increased to 180 MEUR (2022: 151 MEUR). The state and the social security 

systems participate in the value added through taxes and social charges with 1,179 MEUR (2022: 1,042 MEUR). 

The  share of value added remaining in the company amounted to 256 MEUR (2022: 195 MEUR). 

 

  

2,528

2,854

833

898253

225

3,995

4,718

2022

7,609

Net value added

Other expenses and income

Depreciation

Cost of materials

Gross performance

VALUE ADDED

1,239
1,140

1,179

1,042

180

151

256

195

2023

2,528

VALUE USED

Employees
(net, excluding taxes and  

social charges)

Government* 
(from company 528,

from employees 583,

from shareholders 68)

Shareholders

Company

Net value added

2023 2022

*

8,695

2,854
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c) Expense structure 

 

 

Cost of materials amounted to 4,718.3 MEUR in the 2023 financial year and were thus significantly above the level 

of the previous year (2022: 3,995.2 MEUR). As a result of the sales growth and the higher proportion of capital 

orders, the cost of materials to revenue ratio increased to 54.5% (2022: 53.0%). Personnel expenses, at 

2,165.8 MEUR, were significantly above the level of the previous year (2022: 1,986.8 MEUR) due to the volume-

related increase in personnel but also due to the relatively high collectively agreed salary increase in some 

countries as a result of general inflation. The personnel expenses to revenue ratio decreased to 25.0% (2022: 

26.3%). 

Other expenses amounted to 1,024.6 MEUR in the reporting period (2022: 941.0 MEUR) and mainly include 

freight expenses, sales expenses, administrative and legal expenses, travel expenses as well as repairs and 

maintenance. Other income, at 124.2 MEUR, was significantly below the level of the previous year (2022: 

139.3 MEUR) and mainly includes government grants (mainly research bonus), rental income, income from scrap 

materials as well as profits on disposal of intangible assets and property, plant, and equipment. 

The depreciation of property, plant, and equipment and amortization of intangible assets amounted to 225.0 MEUR 

in 2023 (2022: 242.6 MEUR). Thereof 54.8 MEUR (2022: 72.0 MEUR) are attributable to amortization of intangible 

assets and 161.9 MEUR (2022: 163.5 MEUR) to depreciation of property, plant, and equipment. The impairment 

losses recognized were 8.3 MEUR in 2023 (2022: 7.1 MEUR), mainly for brand names and technical equipment. 

In 2023 no goodwill impairment was recognized (2022: 10.2 MEUR). The goodwill impairment of the previous year 

was related to the Hydro business area. 

The financial result improved to 3.0 MEUR (2022: -31.8 MEUR). The net interest result increased, on the one hand, 

due to active liquidity management (repayment of Schuldscheindarlehen in the amount of 165.5 MEUR in 2023 

(2022: 58,0 MEUR)) and, on the other hand, through the gross liquidity which was invested with significantly better 

interest rates due to the positive interest rate environment.   

AB

C
D

Distribution of total expenses  

2023 (2022) in %

(56)58Cost of materialsA

(28)27Personnel expensesB

(13)12Other expensesC

(3)3DepreciationD
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At 1,787.2 MEUR, gross liquidity is significantly lower compared to the previous year (2022: 2,051.1 MEUR), 

which is due to an increase in net working capital as part of the scheduled processing of large orders. The 

significant decrease in other financial result compared to the previous year is mainly attributable to the valuation of 

securities on the balance sheet date. These are mainly temporary effects that will be reversed in following periods. 

 

The tax rate increased from 25.6% in the previous year to 26.7%. The previous year included a one-off effect from 

the capitalization of loss carryforwards resulting from the active management of tax groups. 

 

 

The net income (including non-controlling interests) amounted to 504.3 MEUR (+25.3% versus 2022: 

402.6 MEUR), of which 510.2 MEUR (2022: 409.6 MEUR) are attributable to the shareholders of the parent 

company and -5.9 MEUR (2022: -7.0 MEUR) to non-controlling interests. 

d) Earnings and dividend per share 

The earnings per share increased significantly to 5.15 EUR (2022: 4.14 EUR). At the Annual General Meeting on 

March 21, 2024, the Executive Board will propose a dividend of 2.50 EUR per share (2022: 2.10 EUR) for the 

2023 financial year. This is equal to a payout ratio of 48.5% (2022: 50.7%).  

 

Dividend for 2023: Proposal to the Annual General Meeting.  

1.27

2.08

3.28

4.14

5.15

0.50

1.00

1.65

2.10

2.50
39.4%

48.1% 50.3% 50.7%
48.5%
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Earnings per share (EUR) Dividend per share (EUR) Payout ratio

— More information in the notes to the consolidated financial statements chapter C) 16. Income taxes. 

— More information in the notes to the consolidated financial statements chapter F) 33. Equity. 
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6. Financial position 

a) Net worth position and capital structure 

Total assets amounted to 8,497.3 MEUR (December 31, 2022: 8,491.8 MEUR). The equity ratio increased to 25.4% 

(December 31, 2022: 21.6%).  

 

On the asset side, property, plant, and equipment (1,247.5 MEUR), goodwill (826.3 MEUR), deferred tax assets 

(211.7 MEUR), and intangible assets other than goodwill (142.8 MEUR) were the most important items in non-

current assets (2,615.1 MEUR). The most important items in other current assets (4,110.0 MEUR) are trade 

accounts receivable and contract assets (2,315.4 MEUR) as well as inventories (1,165.3 MEUR). 

On the liabilities side, other current liabilities (4,518.8 MEUR) mainly include contract liabilities from revenue 

recognized over time (1,419.6 MEUR), trade accounts payable (1,022.9 MEUR), and provisions (418.4 MEUR). 

The most important items in other liabilities (1,206.2 MEUR) are accruals and outstanding order-related costs 

(632.5 MEUR) as well as unused vacation and other personnel-related accruals (337.9 MEUR). Non-current 

liabilities (678.4 MEUR) largely contain provisions for employee benefits (333.6 MEUR), other provisions 

(201.0 MEUR), and deferred tax liabilities (115.0 MEUR). 

b) Treasury shares 

As of December 31, 2023, the company held 4,789,540 treasury shares, i.e. 4.6% of the share capital, with a 

market value of 270.1 MEUR – mainly for servicing stock option programs and issuing shares to employees.  

  

A B C

2,615.1 MEURNon-current: 31%A

4,110.0 MEURCurrent: 48%B

1,772.2 MEURCash and cash equivalents and marketable securities: 21%C

Assets

2,157.5 MEURShareholders’ equity incl. non-controlling interests: 25%A

1,142.6 MEURFinancial liabilities: 13%B

678.4 MEUROther non-current liabilities: 8%C

4,518.8 MEUROther current liabilities: 54%D

A B C D

Shareholders’ equity and liabilities

— More information in the notes to the consolidated financial statements chapter F) 33. Equity. 
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c)  Liquid funds and net liquidity 

Liquid funds decreased to 1,787.2 MEUR (December 31, 2022: 2,051.1 MEUR), while net liquidity amounted to 

912.7 MEUR (December 31, 2022: 983.0 MEUR).  

 

At the end of 2023, the ANDRITZ GROUP's liquidity position remained very strong with cash and cash equivalents 

in the amount of 1,507.1 MEUR, term deposits of 112.9 MEUR, and other short-term securities of 167.2 MEUR. 

The Group's financial liabilities comprised Schuldscheindarlehen of 728.7 MEUR, an OeKB bank loan of 

85.0 MEUR and other bank liabilities of 60.8 MEUR, mainly in regulated countries such as India. In 2023, 

ANDRITZ AG has made repayments of maturing Schuldscheindarlehen in the amount of 165.5 MEUR (2022: 

58.0 MEUR repaid early). 

d) Credit and surety lines 

In addition to the high liquid funds, the ANDRITZ GROUP also had the following credit and surety lines for 

performance of contracts, down payments, guarantees, and so on, at its disposal as of December 31, 2023: 

▪ Credit lines: 119 MEUR, thereof 2 MEUR utilized 

▪ Surety lines: 6,594 MEUR, thereof 3,318 MEUR utilized 

 

  

1,609.8

1,719.3

1,837.9

2,051.1

1,787.2

244.9

420.9

703.3

983.0
912.7
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Liquid funds (MEUR) Net liquidity (MEUR)
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7. Capital expenditure 

Investments in property, plant, and equipment and intangible assets amounted to 226.2 MEUR in the 2023 

financial year and were thus significantly above the previous year’s level (2022: 184.4 MEUR). Investments are 

distributed across the business areas as follows: 

 

As in previous years, investments mainly focused on workshop modernizations and targeted selected extension 

projects to support growth, particularly in Europe and China. 

8. Cash flow 

The cash flow from operating activities, at 375.0 MEUR, was significantly below the reference figure of the 

previous year (2022: 710.8 MEUR). The decrease is mainly due to changes in net working capital (-337.4 MEUR 

in 2023 compared to 151.1 MEUR in 2022) and results mainly from the scheduled processing of 

large scale orders as well as lower advance and partial payments received as a result of lower order intake. 

After deduction of investments in property, plant, and equipment and intangible assets in the amount of 

226.2 MEUR (2022: 184.4 MEUR) the free cash flow amounted to 148.8 MEUR (2022: 526.4 MEUR). 

The cash flow from investing activities amounted to 266.9 MEUR (2022: -190.5 MEUR). The significant change is 

due to lower payments made for the purchase of non-current and current financial assets. 

The cash flow from financing activities amounted to -410.6 MEUR (2022: -301.3 MEUR). The change mainly 

resulted from higher payments made for bank loans and other financial liabilities (-296.6 MEUR in 2023 compared 

to -90.3 MEUR in 2022), as well as higher dividends paid (-208.3 MEUR in 2023 compared to -163.8 MEUR in 

2022).   

A

B

C

D

A

B

C

D

INVESTITION
EN SBA

Capital expenditure by business area 

2023 (2022) in %

Capital expenditure by category

2023 (2022) in %

(57)54Pulp & PaperA

(17)15MetalsB

(13)16HydroC

(13)15SeparationD

(61)54ManufacturingA

(10)7ITB

(4)5Research and DevelopmentC

(25)34OthersD
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In the financial year 2023, the issue of own shares lead to inflows of 8.5 MEUR as part of the share option 

program for managers, whereas own shares of 16.0 MEUR were bought back in 2022. 

9. Acquisitions 

ANDRITZ GROUP acquired the Dedert Group based in the USA and Denmark in October 2023. Dedert is one of 

the leading international suppliers of dryer and evaporator technologies. This acquisition further extends the broad 

range of dewatering and drying solutions and strengthens ANDRITZ’s position in the food and beverage industry 

as well as chemical, and mining industries. The company operates subsidiaries in Canada, Mexico, and China. 

The acquisition expands the existing product range in the Separation business area. 

ANDRITZ has acquired Dan-Web Machinery A/S, headquartered in Galten, Denmark in June 2023. Dan-Web is a 

leading supplier of a wide range of technologies for the production of airlaid nonwovens. With this acquisition, 

ANDRITZ is adding competence in airlaid technology to its comprehensive product portfolio, which already includes 

air-through bonding, needlepunch, spunlace, spunbond, wetlaid/WetlaceTM, as well as converting of nonwovens, 

also textile finishing, textile recycling, and natural fiber processing technologies. ANDRITZ has been cooperating 

with Dan-Web for many years for the supply of airlaid systems when providing complete production lines. 

In January 2023 ANDRITZ acquired Imagine That Inc. based in San Jose, USA. Imagine That is a provider of 

simulation software and complements the ANDRITZ Metris Digital Solution portfolio. Through this expansion, 

ANDRITZ can help customers realize the full potential of plants, equipment, and physical assets from feasibility 

and engineering design to operation and maintenance. The existing customers of ANDRITZ and Imagine That Inc. 

will benefit greatly from ANDRITZ’s vision, technology, and resources in developing the next generation of digital 

solutions. 

ANDRITZ acquired assets along with key patents and intellectual properties from SFA Handels GmbH, a Swiss 

innovator in air and water-cooled grate technology, in December 2023. SFA Handels GmbH is a leader in grate 

technology for waste and biomass boilers. This acquisition enhances the vibrating grate technology of ANDRITZ 

TEP D.O.O., the power boiler division, and reinforces ANDRITZ’s leadership in the grate boiler market. These 

boilers are crucial for biomass and waste incineration, supporting a circular economy and transition to green energy. 

ANDRITZ acquired Scitech-Service Oy headquartered in Helsinki, Finland in July 2023. Scitech-Service offers 

technical development services for biomass processing, globally in the areas of pulp manufacture (paper, board, 

dissolving, fluff- and high-yield grades), viscose production and other regenerated cellulose products as well as 

biobased chemicals. The acquisition includes the subsidiary Experimentis Oy, a biomass fractionation laboratory 

with wide selection R&D of reactors.  

ANDRITZ signed an agreement with Flowserve Corporation based in Texas, USA, to take over its NAF AB 

business in October 2023. NAF AB engineers, designs, and builds Flowserve’s NAF control valve portfolio. It is a 

leading supplier with long-standing experience in providing process control valves for pulp and paper and other 

related industries. Based in Linköping, Sweden, the company has been a successful provider of process control 

valves for more than 100 years. This acquisition further extends and strengthens ANDRITZ’s product and service 

portfolio in the field of process control.  

 

— More information in the notes to the consolidated financial statements chapter B) 4. Consolidation scope. 

— More information in the notes to the consolidated financial statements chapter B) 5. Acquisitions. 
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D) RISK MANAGEMENT 

The ANDRITZ GROUP is a globally operating company serving a large variety of industrial markets and customers. 

As such, the Group is subject to a series of risks that are inextricably linked to entrepreneurs. The main, higher-

level risks pursuant to Section 243 (1) of the Austrian Commercial Code (Unternehmensgesetzbuch UGB) include: 

▪ Strategic risks 

▪ Operational risks 

▪ Risks relating to financial instruments 

The active risk management practiced by the ANDRITZ GROUP for many years now serves both to safeguard the 

company’s existence in the long term as well as to increase its value and is thus an essential success factor for 

the entire Group. For the purposes of value-oriented company management, risk management is an integral part 

of the business processes and extends over all strategic and operative levels.  

The planning and controlling process within the entire ANDRITZ GROUP is an integral part of risk monitoring and 

control. Continuous controlling and regular reporting are intended to increase the likelihood of identifying major 

risks at an early stage and to allow countermeasures to be implemented if necessary. Nevertheless, there can be 

no guarantee that all risks can be detected in time with the monitoring and risk control systems currently in use. 

The war in Ukraine and the resulting sanctions against Russia led to a sharp price increase and high volatility, 

respectively, in energy and of many raw materials and industrial semi-finished products. As a result, the inflation 

rate rose significantly in many countries. If the prices for raw materials, energy and sub-supplies rise again due to 

further or new conflicts (e.g. disputes in the Red Sea), this could have a negative impact on the financial 

development of the ANDRITZ GROUP. 

In addition to the current risks listed above, there are numerous risks whose occurrence could have a negative 

impact on economic development. These include, among other things, escalating trade conflicts between 

economically important countries and increasing political instability. The high national debt of many countries also 

represents a risk in the medium to long term. 

ANDRITZ is committed to transparently presenting climate-related opportunities as well as risks. Identifying and 

analyzing climate-related risks is part of the overall risk management approach. 

The ANDRITZ GROUP’s risks described below are monitored continuously. ANDRITZ is ready to react to and to 

counter these risks.  

— More information in Chapter G) 4. Non-financial risks. 
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1. Strategic risks 

a) Political risks 

The countries in which the Group is active include some that are classified as politically risky or very risky. Terrorist 

activities or acts of war or political changes could result in orders being suspended. Political developments are 

monitored continuously in all countries and regions in which the Group operates and substantial political risks are 

reviewed before entering new countries. Changes to legislation in individual countries could lead to changed 

production conditions and different investment behavior. Risks related to deliveries to countries with average to 

very high political risks are typically covered by insurance.  

However, the prerequisites for full hedging of these risks are not always available. The measures and procedures 

in this respect are specified in the credit risk policy applying throughout the Group. 

b) Regulatory risks 

Regulatory risks include both tax risks and compliance risks.  

The ANDRITZ group companies are subject to local tax laws in the respective countries and have to pay income 

taxes, import duties as well as other taxes. Changes in legislation or other regulations, also including regulations 

on import duties and so on, and different interpretations of the regulations applying in each case can result in 

subsequent tax and duty burdens. As a result, taxes and customs duties can be exposed to either positive or 

negative fluctuations.  

In Austria and other countries where the ANDRITZ GROUP conducts business, there are a variety of legal 

regulations to be observed, including anti-trust and anti-bribery laws or compliance rules in the supply chain. The 

Group has established a Compliance Committee to monitor compliance with these regulations and adopted a 

number of compliance policies, including policies prohibiting insider trading, violation of the applicable anti-trust 

and anti-bribery laws for the protection of personal data, and also a global Code of Business Conduct and Ethics 

and a supplier code of conduct. While the Group strives with a large number of measures to make sure that such 

policies are observed, there can be no assurance that violations will not be committed due to individual 

misconduct. Any such violation could impact the financial position and reputation of the Group and may also lead 

to the cancellation of existing orders. 

c) Competitive position 

The ANDRITZ GROUP does business in highly competitive markets in which only a few large suppliers bid for only 

a few large orders. In addition, there are many small companies competing locally that have a comparatively low-

cost base. Losing a large-scale customer represents an additional risk. This competitive situation or a possible 

change in the competition structure can have a negative effect on order intake and on sales margins of the Group.  

The Group counters this risk with continuous research and development work, product innovations and regular 

cost optimizations. There is, however, no guarantee that the Group can also maintain its current market position in 

the future. 

As the Group’s competitive position is also based on proprietary technologies, the increase in product piracy, 

cyber attacks, and industrial espionage facilitated by the digital era and the resulting theft of intellectual property 

can also have an adverse effect on the Group’s competitive position. The Group protects its intellectual property 

wherever possible, but there can be no assurance that these efforts will always be adequate. 
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With increasing attention to environmentally friendly products, those products from companies that place a low 

priority on environmental friendliness could be sustainably substituted for ecological products by customers. 

Failure to adopt sustainable practices or offer environmentally friendly alternatives could result in reputational 

damage and reduced attractiveness in markets where sustainability is a key concern. The ANDRITZ GROUP 

counteracts this risk by promoting sustainable research and innovation projects, acquiring sustainable 

technologies, and thereby creating new sustainable products and adapting existing products to new specifications. 

d) Customer concentration 

In many of the industries served by the ANDRITZ GROUP, there is a trend towards consolidat ions and mergers. 

This applies above all to the pulp and paper industry and also to the steel industry. Such consolidations may result 

in the Group having to negotiate in the future with fewer customers, but who have greater purchasing power. 

Dependence on individual key customers may increase, and this could also have direct consequences for the 

Group’s business activities. 

e) Volatility of order intake 

Some customers and industries served by ANDRITZ are directly dependent on general economic developments 

and thus subject to frequent fluctuations in the demand for their products. This is especially true for the 

Pulp & Paper and the Metals business areas, but all business areas may be affected.  

The prices for equipment and products supplied by ANDRITZ in these segments are, in part, directly dependent on 

the prevailing relationship between supply and demand for the goods produced by such equipment and products 

of ANDRITZ. Possible price fluctuations therefore canhave a direct influence on each customer’s capital 

investment decisions, with subsequent impact on the Group’s order intake. This may lead to some volatility in the 

development of the Group’s order intake.  

The Group’s future success depends on whether a sufficient amount of new contracts can be secured, among 

other things. It can be difficult to predict when an order for which the ANDRITZ GROUP has provided a quotation 

will actually be awarded. Contract awards are often affected by events outside the control of the Group, such as 

general economic conditions, the granting of governmental approvals, interest rates and the securing of project 

financing.  

In addition, natural disasters, pandemics or epidemics as well as geopolitical tensions (military conflicts, trade 

disputes) could also have a negative effect on the development of order intake, liquidity, and the financial structure 

of the Group. 

f) Acquisition and integration of complementary business segments 

One of the ANDRITZ GROUP’s main strategic goals is to become a full-line supplier in all of its business areas 

through organic growth and complementary acquisitions. In the course of implementing this strategy, the Group 

has acquired and integrated a wide range of companies since 1990 with worldwide operations. 

However, there is no guarantee that the Group will be successful in identifying and acquiring appropriate 

acquisition candidates in the future, or that suitable candidates and sufficient funding will even be available for 

large acquisitions. In the past, ANDRITZ was largely successful in integrating newly acquired companies. However, 

there is no guarantee that planned objectives and synergies can be realized entirely for all acquisitions in the 

future (including the ongoing integration of the most recently acquired companies), or that the Group will not be 

confronted with new or legacy risks that have not been identified or accurately evaluated.  
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Depending on the market position in individual countries or regions as well as the size of planned acquisitions, 

transactions are subject to a regulatory assessment and approval procedure under the laws on fair competition. As 

a result, there may be delays in mergers or acquisitions, or some takeovers may even be prohibited in individual 

cases. In the interest of minimizing risks, ANDRITZ reviews them in great detail beforehand with national and 

international legal and business experts. 

g) Human resources 

The ANDRITZ GROUP seeks to be an attractive employer for its employees and to retain them in the company for 

long-term. High quality standards in the selection process guarantee that the most suitable candidates are 

recruited for the positions becoming vacant. However, there is no guarantee that employees will not leave the 

company again after a short time. This can lead not only to considerable costs, but also to quality problems or an 

impairment of customers and service orientation. ANDRITZ tries to keep employee turnover to a minimum by 

offering training and international career opportunities, incentive plans and targeted employer branding activities. 

h) Digitalization 

Based on extensive and long-term experience as a supplier of technologies and systems for various branches of 

industry, ANDRITZ offers a broad portfolio of smart, digital solutions based on industry standards. These solutions 

help customers substantially in achieving their production, sustainability, and corporate goals. 

The innovative digitalization solutions from ANDRITZ are marketed together under the technology brand Metris - 

ANDRITZ Digital Solutions and have been tested in diverse reference systems around the world as tools to assist 

customers in the area of plant and process optimization as well as comprehensive plant management. 

Metris technologies are the very latest state of the art, they are subject to constant further development and can 

be tailored to individual customer requirements. ANDRITZ considers digitalization to be a vital growth sector for 

the future and hence will continue to focus heavily on the development of digital products and solutions. The main 

focus lies on cybersecurity, the use of artificial intelligence (AI) and the most advanced technologies available on 

the market. 

However, the rapid developments in the digitalization sector also present a risk if ANDRITZ were not to succeed in 

developing and offering the products and solutions demanded by the market with the necessary speed. In addition, 

a higher degree of digitalization can lead to a greater risk of cyber attacks on ANDRITZ and its customers. To 

minimize this risk, ANDRITZ consistently applies the cybersecurity standards IEC 62443-2-4 and IEC 62443-4-1. 

Compliance with these cybersecurity standards has been audited and certified by TÜV (Technischer 

Überwachungsverein; i.e. technical inspection association for testing, inspecting, and certifying technologies, 

products, and systems to ensure potential hazards and prevent damages). 

i) Planning risks  

The risk of inconsistency between strategic objectives, corporate strategy, available resources and the market 

situation can lead to operational challenges and increased costs. If strategic goals do not align with the overall 

practiced corporate strategy or do not take available resources into account, this can lead to unnecessary planning 

and evaluation effort. This misalignment can result in increased costs due to inefficiencies as the organization may 

invest resources in pursuit of goals that are not feasible or realistic given market conditions.   
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Insufficient synchronization between strategic elements may also affect ANDRITZ's ability to adapt to market 

changes, which may have an impact on competitiveness. It is critical for the ANDRITZ GROUP to ensure 

coherence between its strategic objectives, corporate strategy, available resources, and prevailing market 

dynamics in order to mitigate such risks and improve overall operational effectiveness. 

2. Operational risks 

a) Purchasing 

The suppliers of ANDRITZ GROUP are regularly evaluated in order to identify potential threats (relating to ability to 

deliver, quality management, financial situation, etc.) and risks in a timely manner and ensure transparent 

management of the risks.  

The risk assessment of the supply chain also includes cyber attacks on supply chain networks, procurement 

systems and sensitive data as well as compliance requirements for purchasing activities. These aspects influence 

the purchasing decisions of the entire ANDRITZ GROUP. 

Geopolitical tensions and the imposition of sanctions against specific countries or entities that are involved in 

conflicts are impacting the structure of supply chain networks over the medium to long term. The divisions are 

therefore kept continuously informed of current and potential future international conflicts, sanctions and trade 

regulations. This ensures that the ANDRITZ GROUP remains fully empowered to take action and ensure 

compliance with statutory requirements and societal expectations. 

Global and regional crises, political and economic conflicts, or natural disasters can result in suppliers being 

unable to manufacture and deliver goods ordered by ANDRITZ on schedule, which, in turn, could lead to ANDRITZ 

being unable to fulfill its obligations toward customers on time. To minimize these risks and ensure the successful 

completion of the projects, Group Supply Chain Management works closely with the divisions to systematically 

establish procurement alternatives.  

b) Manufacturing 

In manufacturing, ANDRITZ relies on a targeted make-or-buy strategy in order to better balance the fluctuations in 

capacity utilization that are typical for project-related business and make best possible use of the company’s own 

manufacturing capacities. Process-relevant key components for ANDRITZ plants and products are mainly 

manufactured and assembled in the Group’s own workshops, whereas simple components are purchased from 

qualified suppliers, who are subjected to regular checks on quality, on-time delivery, and compliance.  

Essential success factors to ensure short lead times and on-time production in manufacturing are precise planning 

as well as high commitment and flexibility on the part of employees. ANDRITZ uses a flexible contingent of 

temporary workers, especially in Europe, to better cope with fluctuations in workload. However, it may not always 

be possible to compensate immediately for larger fluctuations in capacity utilization, which could in turn have a 

negative impact on earnings development of the Group.   
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c) Project risks 

In connection with deliveries of equipment and services, the ANDRITZ GROUP is usually contractually obliged to 

provide services and meet deadlines. If the guaranteed services are not achieved or deadlines are not met, 

staggered contractual penalties usually must be paid or corrective measures have to be taken at the Group's 

expense. If the system performance falls short of the guaranteed values, if deadlines are significantly exceeded or 

if the customer does not accept the takeover of the system for other reasons of non-fulfillment of the services 

promised by the ANDRITZ GROUP, the customer could have the right to withdraw from the contract and to retain 

the subject matter of the contract to be returned to ANDRITZ with full compensation for costs and damages. Such 

an event could have a negative impact on the Group's financial situation. 

Many of ANDRITZ’s projects are based on long-term, fixed price contracts. The sales and operating margins 

realized in a fixed price contract may vary from original estimates as a result of changes in costs (especially 

fluctuating material costs and sharply rising energy prices), particularly on projects that include engineering and/or 

construction of complete plants, and where labor services have to be sourced from third parties. ANDRITZ was 

largely able to make up for the sharply rising raw material and material prices in the 2023 financial year by 

implementing various operative measures. Dealing with rising costs for materials and outsourced components is 

and will continue to be a challenge. Further significant increases in raw material prices could have a negative 

effect on the Group’s financial development in the future. 

As certain parts of systems to be supplied are outsourced, the Group may be forced to quote to customers at a fixed 

price without the exact cost of the parts purchased being stated in advance. While ANDRITZ makes estimates using 

empirical data and quotes from potential suppliers, these estimates may not always be quite exact. Such problems 

and losses may have a negative impact on the Group's financial performance. Lessons learned in the past form the 

basis of ongoing development of existing tools for consistent use in future projects. 

In individual projects, ANDRITZ has responsibility for plant-wide engineering and/or installation and construction of 

factories in addition to the supply of ANDRITZ equipment and systems. These contracts bear the risks discussed 

above, but also entail certain risks relating to greater on-site responsibilities, including environmental matters, local 

labor conditions as well as risks relating to geology, construction, and installation of the plants.  

Additionally, the Group is exposed to the risks inherent in managing the third parties providing construction, 

installation, and engineering services on these projects. These are mainly strikes or other work interruptions that 

may lead to delays in commissioning or failure to meet deadlines. The Group has put risk management 

procedures in place, including insurance programs, contract policies, and project management discipline, to 

reduce these EPC-related risks (EPC: Engineering, Procurement, Construction) as far as contracts allow.  

Nevertheless, there is no guarantee that these procedures are sufficient to prevent negative financial 

consequences. The Group has experienced significant losses on certain past projects in this regard and similar 

difficulties and losses may occur in the future in a way that would adversely affect the Group’s financial condition. 

The ANDRITZ GROUP participates in many EPC- and other projects together with third parties with whom it 

shares a series of risks. While the Group attempts to make sure that risks in such projects are properly allocated, 

there can be no guarantee that this will always be successful. Moreover, the inability of one of the Group’s 

consortium partners to fulfill its obligations (including indemnity obligations towards the Group) may have an 

adverse effect on the financial results and the liquidity of the Group.   
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d) Limitations of liability 

Liabilities arising out of the Group’s contracts may include liabilities for customers’ loss of profits and other 

liabilities that can vastly exceed the value of the contract in question. While the ANDRITZ GROUP endeavors to 

include appropriate limitations of liability in its contracts, there can be no assurance that sufficient limitations will in 

fact be in place in all contracts or that such limitations will be enforceable under the applicable law. 

e) Government contracts 

A certain amount of the orders is placed by government entities. In connection with these projects, the Group may 

be more exposed to the performance, liability, and EPC/turnkey contract risks described above because it may not 

always be able to obtain its desired contractual safeguards due to public bid requirements and local laws. 

f) Legal proceedings 

In the course of its business, the ANDRITZ GROUP is party to numerous legal proceedings before administrative, 

judicial courts and before arbitration tribunals. The substantial majority of such proceedings (such as contract and 

project disputes, product liability claims, and intellectual property litigation) can be considered typical of the 

Group’s business. Where appropriate, the ANDRITZ GROUP makes provisions to cover the expected outcome of 

proceedings to the extent that negative outcomes are likely and reliable estimates can be made.  

There is no guarantee, however, that these provisions will be sufficient. Given the amounts at stake in some of 

these disputes, a negative decision for ANDRITZ in one or several of these legal disputes may have a significant, 

adverse effect on the earnings and liquidity position of the Group.  

The product liability area includes some recent cases involving alleged physical injuries and/or deaths due to 

asbestos exposure. 

g) Currencies 

A significant portion of the Group’s revenue and costs from orders concluded by Group companies is not settled in 

the respective functional currency, but in other currencies, above all in US dollars. The currencies may be subject 

to considerable fluctuations in exchange rates. Currency risks in connection with orders that are not invoiced in 

euros are minimized by derivatives, in particular forward contracts and swaps. 

Although the Group attempts to hedge the net currency exposure of those orders, not invoiced in the respective 

functional currency of the group company, with forward contracts, currency fluctuations can result in the 

recognition of exchange rate losses in the Group’s financial statements.  

Development of exchange rates may also have translation effects on the Group’s revenue and earnings, whose 

values are converted into euros. In addition, shifts in exchange rates may affect ANDRITZ’s position relative to its 

competitors, although many competitors of ANDRITZ are also based in the euro zone.  

As some of the larger ANDRITZ customers are headquartered outside the euro zone, changes in exchange rates 

may lead to a delay in project decision by these customers. 

  

— More information in the notes to the consolidated financial statements G) 39. Contingent Assets and 

Liabilities. 
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h) Cyber risks, hacker attacks 

The increasing digitalization and networking of plants and machinery require highly effective and efficient solutions 

to maintain data security. Unauthorized access to or copying of sensitive company data as well as insufficient 

system availability as a result of hacker attacks are substantial risks to which ANDRITZ is increasingly exposed. 

This may not only affect ANDRITZ’s own systems, but also Industrial-Internet-of-Things (IIoT) solutions installed 

by ANDRITZ at customers’ premises. ANDRITZ counters cyber risks and potential hacker attacks by using the 

latest IT security technologies (for example firewall systems) and by strict control of access rights. One focus lies 

on continuous further development of security measures.  

To further reduce unauthorized accessing of IT systems, penetration tests are conducted at regular intervals. 

Cyber attacks should be detected at an early stage with the aid of an optimized IT infrastructure so that they can 

be prevented successfully. Special online training is provided to avert possible cyber attacks and raise employees’ 

awareness further. However, unauthorized access to and loss of sensitive and confidential data both at ANDRITZ 

and at its customers’ premises as a result of cyber attacks cannot be ruled out, nor can any resulting financial 

losses for which ANDRITZ may be held responsible. Moreover, major damage or outage of the IT systems can 

disrupt ANDRITZ’s ongoing business operations.  

3. Risks relating to financial instruments 

The principal financial risks include payment default, liquidity risks, and market risks, such as exchange rate risks, 

interest rate risks, and raw material price risks. 

A detailed presentation of all financial risks of the ANDRITZ GROUP can be found in the notes to the consolidated 

financial statements. 

4. Internal control and risk management system 

The international business activities by ANDRITZ not only provide opportunities but also involve risks in the short, 

medium, and long term. ANDRITZ thus has a group-wide internal control and steering system (ICS) whose main 

task is to identify nascent risks at an early stage and – if possible – to implement countermeasures promptly. This 

system is an important element of active corporate management. However, there is no guarantee that these 

monitoring and control systems are effective enough. 

The Executive Board is responsible for implementing and monitoring the ICS for the accounting process and 

financial reporting. For this purpose, binding group-wide regulations, policies, and guidelines have been adopted 

for the major business risks and also for the financial reporting process. 

The accounting department, which includes financial accounting, reports directly to the Executive Board. Various 

organizational measures ensure that the legal requirements are fulfilled. In particular, appropriate regulations 

ensure that entries in the books and other records must be complete, correct, timely, and orderly.  

The entire process from procurement to payment is subject to standard group-wide policies and guidelines that are 

intended to minimize any essential risks these processes may entail.   

— More information in the notes to the consolidated financial statements F) 35. Risk management – risks 

relating to financial instruments. 
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These measures and rules include segregation of functions, signature authorization matrices, and signatory 

powers for authorizing payments applying on a collective basis only and being restricted to a small number of 

employees (four-eyes principle).  

Control measures relating to IT security play an important role in this context. For example, segregation of duties 

is enhanced by the generally restrictive assignment of IT authorization by the financial software used (SAP). The 

safety standards in this financial software are also guaranteed by automated business process controls installed 

directly within the system.  

Group-wide uniform accounting and valuation principles for the recording, posting, and accounting of business 

transactions are regulated in the ANDRITZ GROUP IFRS Accounting Policy and are binding for all group 

companies. Automatic controls in the consolidation and reporting system are in use in order to avoid 

misrepresentation as effectively as possible, as are numerous manual checks. The control measures range from 

review and discussion of interim results by the management to specific reconciliation of accounts.  

By using a standardized, group-wide financial reporting system, together with ad-hoc reporting on major events, 

the Group endeavors to ensure that the Executive Board is properly and promptly informed on all relevant issues. 

The Supervisory Board is informed in Supervisory Board meetings held at least once every quarter on the current 

business development, including operative planning and the medium-term strategy of the Group. In special cases 

– for example acquisitions, restructuring, and so on – information is provided directly to the Supervisory Board. In 

addition, all Supervisory Board members receive a monthly report with the most important financial figures 

including comments. Internal control and risk management are among the topics dealt with during audit committee 

meetings. 

Internal Auditing, set up as an executive department reporting to the Executive Board, audits individual processes 

or group companies according to an audit schedule defined for each year as well as conducting ad-hoc audits in 

special cases. In addition, Internal Auditing monitors compliance with legal provisions and internal directives. It is 

active in reporting and assessing the audit results as an independent, internal department that is not bound by 

instructions from outside bodies. Internal Auditing reports to the Executive Board and Audit Committee at regular 

intervals on the audits conducted and the results thereof as well as on the current implementation status of report 

findings. 

The auditor of the Group’s financial statements assesses the risk management functionality in the  

ANDRITZ GROUP and reports on it to the Supervisory Board and the Executive Board. The risk management 

functionality was checked in 2023 by the auditor of the Group’s financial statements. 

E) CONSOLIDATED CORPORATE GOVERNANCE REPORT 

The consolidated corporate governance report for the financial year 2023 is available on the ANDRITZ website 

andritz.com/governance-en. 

F) EVENTS AFTER THE REPORTING DATE 

There were no events of material significance after the balance sheet date.  

 

https://www.andritz.com/group-en/investors/corporate-governance
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G) CONSOLIDATED NON-FINANCIAL STATEMENT 

The following section describes the non-financial performance indicators on social, employee, and environmental 

matters and in respect of human rights. Information on measures to combat bribery and corruption is provided in 

the Consolidated Corporate Governance Report on the ANDRITZ website andritz.com/governance-en.  

The reporting of non-financial performance indicators is carried out on a quarterly basis as part of Group reporting 

and is largely in line with the scope of financial reporting. With regard to environmental matters, data is collected 

via a separate application, the ESG Cockpit, in which 86% of the fully consolidated companies entered their data 

in the reporting year. Smaller office locations are not included for reasons of materiality. The development of non-

financial performance indicators during the year is an integral part of reporting to the Supervisory Board. 

1. Materiality analysis 

The ANDRITZ GROUP publishes information on the topic of sustainability in accordance with the criteria of the 

Global Reporting Initiative (GRI). A list of all Key Performance Indicators (KPIs) reported, including comments, is 

provided in the “GRI Index” on the ANDRITZ website andritz.com.  
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Stakeholder surveys and interviews with relevant stakeholders have already been conducted several times in 

order to establish the main reporting topics and relevant fields of activity for the ANDRITZ GROUP.  

Hence, the topics with the greatest influence on the social impact of ANDRITZ’s business activities and on the 

decisions that stakeholders make with respect to their business relations with ANDRITZ are: 

▪ Compliance with legal and ethical standards/corporate compliance 

▪ Climate and environmental protection  

▪ Responsible working conditions, safety at work and health care 

▪ Fair dealings with suppliers and business partners 

▪ Sustainable production and projects as well as product safety 

▪ Responsible company management, ethics, and business practices 

▪ Digitalization and innovation 

The different weighting of the topics is illustrated in the graphic above. 

In the reporting year, ANDRITZ started to conduct a new materiality analysis as part of the implementation of the 

Corporate Sustainability Reporting Directive (CSRD). This requires an assessment of double materiality, according 

to which companies must report both on how sustainability topics impact their business (outside-in / financial 

materiality) and on how their business activities impact society and the environment (inside-out / impact 

materiality). The double materiality analysis forms the basis for the future sustainability reporting according to 

CSRD. 

2. We Care – the ANDRITZ sustainability program 

ANDRITZ has set comprehensive, ambitious environmental, social, and governance targets as part of its “We 

Care” sustainability program presented in June 2021, which will enable the company to make the greatest 

contribution to a sustainable future for all stakeholders. The main focus in the Environment area lies on climate 

protection, conservation of resources, and offering sustainable solutions and products. “ANDRITZ as an attractive 

employer” as well as occupational health and safety are the main topics in the Social core topic. In the 

Governance topic, the focus lies on fair and ethical business practices, comprehensive risk management, and 

scrupulous supplier management.  

In the reporting year, several measures were implemented to achieve the targets. The positive effects of the 

measures are clearly evident.  
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Goals: Environment 

 

Goal 
Measuring 

variable 
Base year 2019 2021 2022 2023 Goal 2025 

Reduce CO2 emissions (scope 1+2) 

by 50%* Tons CO2e/ 

Million EUR 

revenue 

28.1** 29.3** 18.6** 

18.0 

(corresponds to 

-35.9% vs. 

2019) 

14.0** 

Reduce water consumption by 10%* 

m3/Million EUR 

revenue 
158.3 180.6 153.6 

130.6 

(corresponds to 

-17.5% vs. 

2019) 

142.5 

Reduce waste volume by 10%* 

Tons/Million 

EUR revenue 
10.7 7.8 7.0 

8.7 

(corresponds to 

-18.7% vs. 

2019) 

9.6 

Increase revenue from sustainable 

solutions and products to over 50% 

of revenue 

%  

of total revenue 
46*** 42 45 45 >50 

       

 

Note: Only the revenue of the included locations was used. 

 

* Compared to base year 2019 

** The values were adapted due to an incorrect CO2 factor. 

*** The value refers to 2020 as no comparable data is available for 2019. 

 

It was possible to further reduce the CO2 emissions (Scope 1 and 2) of the ANDRITZ GROUP during the 

reporting year. Compared to the base year 2019, emissions in relation to sales were reduced by 35.9%. The 

largest reduction was achieved by switching many ANDRITZ locations to low-CO2 electricity from renewable 

energy sources. Internal electricity production with photovoltaic systems was also increased. PV systems entered 

into operation at 15 locations (in total, 20 locations already have PV systems), and more locations will follow in 

2024. Additional efficiency measures were also implemented, such as switching to LED lighting. To further promote 

careful use of energy at the production locations, a special energy assessment program was developed during the 

reporting year. This aims at reinforcing the culture of improvement at the production locations, identifying savings 

potential, and implementing corresponding reduction measures. The assessment has already been successfully 

conducted at individual locations with high energy consumption and will be continued during 2024. 

ANDRITZ joined the Science Based Targets initiative (SBTi) at the beginning of 2023 to demonstrate its 

determination to contribute to the 1.5°C target of the Paris Agreement. The commitment to SBTi provides 

ANDRITZ with the opportunity to have greenhouse gas reduction targets evaluated and validated by an 

independent organization based on the findings of climate science. In line with the SBTi commitment, ANDRITZ 

will develop comprehensive goals for the reduction of greenhouse gas emissions (Scope 1, 2 and 3) by no later 

than the end of 2024 and submit these to SBTi.  

Water consumption as a percentage of sales was reduced by 17.5% in the reporting year compared with 2019, 

and the waste volume, also as a percentage of sales, was reduced by 18.7%. This means that both goals 

established for the end of 2025 were already achieved in 2023. For 2024, it has been decided to reduce the water 

consumption and the waste volume by 5% relative to the previous year. The efforts to achieve additional 

reductions in 2024 will focus on the five largest consumers, where targeted measures will be implemented. A 

revision of the internal ANDRITZ packing standard based on principles of the circular economy is also planned.  
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Sustainable products and solutions accounted for 45% of sales in the reporting year. Particular attention in 

2023 was given to the “Special Growth Projects”. These seven projects are being pursued intensively within the 

Group with the aim of making a meaningful contribution to the Group’s future growth. They all have in common 

that they address current megatrends and serve fast-growing markets that are driven by efforts to achieve greater 

sustainability. Some of the projects are still in early stages, while others are already well advanced. The latter 

include, for example, the projects concerning carbon capture, green hydrogen, and battery production for e-

mobility. The Special Growth Projects are intended to yield significant increases in the share of sales of 

sustainable products and solutions in the coming years. 

Goals: Social 

 

Goal 
Measuring 

variable 
Base year 2019 2021 2022 2023 

Goal 2025  
resp. % p.a. 

Reduce annual accident frequency 

rate (> 1 day’s absence) by 30% 

compared to the preceding year 

Accidents 

causing one or 

more days of 

absence per 1 

million working 

hours 

6.1 3.1 2.8 2.6 -30% p.a. 

Reduction of the voluntary  

fluctuation rate 

% of total 

employees 
6.0 6.5 6.0 5.1 <4.5 

Increase the proportion of  

female employees 

% of total 

employees 
16.2 16.6 16.4 17.0 20 

       

 

In the Social area, the occupational accident frequency rate in 2023 was further reduced compared to the 

previous year, although the goal of reducing the accident frequency rate by 30% compared to the previous year 

was not achieved. ANDRITZ has implemented many initiatives and measures on occupational safety in recent 

years, which are reflected in a significant reduction in the occupational accident frequency rate by about 60% 

compared with the baseline value in 2019. 

ANDRITZ pursues a zero-accidents goal and takes further measures in this area for a proactive safety culture in 

order to prevent accidents. All incidents and accidents are recorded, investigated, and analyzed – irrespective of 

their severity. In addition, injuries that result in absences from work are documented in a Group accident database. 

Furthermore, a lessons-learned report is compiled and published in the intranet. Experience from actual incidents 

and near-accidents as well as good/best practices are collected and used to improve the safety culture. In 

consideration of the need for improvement identified with respect to personal safety behavior, specific intensive 

training on behavior-based safety principles will be conducted throughout the entire ANDRITZ organization during 

2024. 

The voluntary fluctuation rate was decreased during the reporting year to 5.1%. ANDRITZ has taken a number 

of measures in this area to convincingly communicate ANDRITZ’s added value as an employer, to build up an 

appealing employer brand, and thus to present the company as attractively as possible on the recruiting market.  

The proportion of female employees was increased to 17.0%. Measures to increase the proportion of women in 

the long term include increased promotion of women for management positions and increased support in 

reconciling family and work life. The company-run kindergarten set up beside the headquarters of the ANDRITZ 

GROUP in Graz as well as at the Vienna location and the flexible working hours available to employees with 

young children are examples of these measures. When creating office space as part of new building projects, 

consideration is always given to the topic of new child care facilities for the children of employees. In addition, a 

strict equal opportunities policy is considered very important in the recruitment process. 
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Goals: Governance 

 

Goal 
Measuring 

variable 
2019 2021 2022 2023 Goal 2025 

No event-driven profit warnings Number of 

event-driven 

profit warnings 

0 0 0 0 0 

No compliance violations Number of 

incidents of 

corruption 

0 0 0 0 0 

Number of 

antitrust 

violations 

0 0 0 0 0 

Coverage of 85% of the supply 

volume* by assessed suppliers 

by 2025 

% of supply 

volume with 

assessed 

suppliers 

78** 82 82 90 85 

       

 

* Cumulative external purchasing volume by suppliers with an average annual purchasing volume of more than EUR 250,000. 

** The figure refers to 2020 as no comparable data is available for 2019. 

 

As in previous years, there were no event-driven profit warnings in 2023. Furthermore, there were no cases of 

corruption or competition within the ANDRITZ GROUP. This can be attributed above all to the effective 

compliance management system and the anti-corruption management system, which are certified according to 

ISO 37301 and ISO 37001. 

ANDRITZ is also well on track for the ESG governance goal in the area of supplier compliance in relation to the 

target of 85% set for 2025. With 89.5% of the suppliers assessed in the supplier relationship management (SRM) 

tool in 2023, this goal was achieved early. A reassessment of the evaluation process and the goal is planned for 

2024.  

3. EU Taxonomy 

The EU Taxonomy Regulation 2020/852 of June 18, 2020, is part of the EU Sustainable Finance Action Plan and 

aims to define sustainable economic activities. Thus, it is a significant regulatory step towards promoting 

transparency in the sustainability sector. It is intended to direct investment flows towards a sustainability 

transformation in line with the European Green Deal.  

Pursuant to Article 8 of the Regulation, ANDRITZ has been obliged to report on the form and extent of the 

economic activities that qualify as environmentally sustainable according to the EU Taxonomy classification 

system since 2021. 

In June 2023, Delegated Regulation 2021/2139 was expanded to define new economic activities for the first two 

climate objectives of climate change mitigation and climate change adaptation. Furthermore, Delegated 

Regulation 2023/2486 was published containing the economic activities for the four additional environmental 

objectives: sustainable use and protection of water and marine resources, the transition to a circular economy, 

pollution prevention and control, and protection and restoration of biodiversity and ecosystems. ANDRITZ reports 

the taxonomy eligibility for all relevant new economic activities. For the relevant economic activities from 

Delegated Regulation 2021/2139, ANDRITZ reports (as in the previous reporting year) the proportions of both 

taxonomy-eligible and taxonomy-aligned economic activities.   
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While a match between the activity descriptions and the economic activities of the company is sufficient for the 

identification of taxonomy eligibility, taxonomy alignment requires the fulfillment of the technical screening criteria 

relevant for the economic activity. These are to ensure that the taxonomy-eligible economic activity makes a 

substantial contribution to one of the six environmental objectives, does no significant harm to the remaining five 

environmental objectives, and meets minimum social safeguards. Taxonomy alignment requires the cumulative 

fulfillment of all three requirements. 

Taxonomy eligibility 

As in 2022, ANDRITZ classifies individual product groups (described below under 3.a) as taxonomy-eligible 

according to the definition of economic activities 3.1. “Manufacture of renewable energy technologies” and 3.6. 

“Manufacture of other low carbon technologies”. With the publication of the new delegated regulation, it is now 

also possible to classify product groups as taxonomy-eligible according to the definition of the economic activities 

3.20. “Manufacture, installation, and servicing of high, medium, and low voltage electrical equipment for electrical 

transmission and distribution that result in or enable a substantial contribution to climate change mitigation” and 

5.1. “Repair, refurbishment and remanufacturing”. 

Taxonomy alignment 

After applying and reviewing the technical screening criteria, ANDRITZ continues to classify the products assigned 

to economic activity 3.1. as taxonomy-aligned. The products falling under economic activity 3.20. have also now 

been added. For details, see 3.b). 

For the products assigned to economic activity 3.6., it is not possible for ANDRITZ to demonstrate taxonomy 

alignment at this stage because the technical screening criteria have not yet been clearly defined by the EU 

Commission (in particular, the criteria for a material contribution to climate change mitigation). In order to make a 

significant contribution to climate change mitigation, the technologies must be shown to result in significant life-

cycle greenhouse gas emissions savings, according to the currently available definition. However, no clear 

definition exists yet for the term “significant”. In addition, to satisfy taxonomy alignment, the technology must be 

better than the best performing alternative technology available on the market in terms of greenhouse gas 

emissions. Here, too, it is currently not possible to prove that ANDRITZ’s technologies meet these criteria because 

there is yet no international database on which to base these checks. 

The taxonomy-eligible and taxonomy-aligned economic activities applicable to the ANDRITZ GROUP are shown 

below together with the financial key performance indicators (turnover, capital expenditure, and operating 

expenditure) and the corresponding qualitative information to be reported pursuant to Article 8 of the EU 

Taxonomy Regulation. 

Challenges of the EU Taxonomy 

All information from ANDRITZ is based on the status of the definitions and interpretation of the EU Taxonomy at 

the time this report is published. 

Before providing more details on the taxonomy-eligible and taxonomy-aligned economic activities, ANDRITZ 

wishes to point out that the EU Taxonomy cannot be equated with ANDRITZ’s own definition of sustainable 

products and solutions that was published before the EU Taxonomy. ANDRITZ’s own definition of sustainable 

products and solutions (as used in the ESG goals and their achievement described above in chapter 2. We Care) 

includes equipment, technologies, and systems that help customers achieve their sustainability goals. They help 

protect the environment, contribute to decarbonization, reduce the consumption of valuable resources, such as 

water, and promote a circular economy.   
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In contrast, the EU Taxonomy concentrates in its definitions of the first two climate objectives primarily on industrial 

economic activities that are energy-intensive and emit large quantities of CO2, without taking the respective supply 

chains into full consideration. For these activities, the EU Taxonomy contains very precise descriptions and 

technical screening criteria in order to determine the conditions under which an economic activity can be classified 

as taxonomy-eligible or taxonomy-aligned. As a supplier of technologies and systems that enable and push 

forward the green transformation, ANDRITZ believes it has not been taken into consideration sufficiently in the first 

two climate objectives of the EU Taxonomy. The ANDRITZ product portfolio contains a large number of 

technologies that make a significant contribution towards climate neutrality in many industries. 

Part of ANDRITZ’s service business falls under the new delegated regulation with the four additional 

environmental goals, in particular under the environmental objective concerning the circular economy. The 

assumption that additional products from the business areas of Separation, Pulp & Paper, and Metals which did 

not fall under the first two environmental objectives are covered by the environmental objectives “Sustainable use 

and protection of water and marine resources”, “Transition to a circular economy”, and “Pollution prevention and 

control” has not been confirmed. The economic activities in question refer explicitly to the construction, 

modernization, and operation of complete plants. In these areas, ANDRITZ generally supplies components and 

machines as parts of plants, meaning that these projects were classified as not taxonomy-eligible. 

a) Identification of taxonomy-eligible turnover 

In identifying the taxonomy-eligible product groups for the environmental objectives of climate change mitigation 

and transition to a circular economy, ANDRITZ has adhered strictly to the European Commission’s wording in the 

description of sustainable economic activities – also, in particular, to the definition of economic activity 3.6., 

“Manufacture of other low carbon technologies”, which says that only those low carbon technologies that lead to a 

substantial reduction in greenhouse gas emissions in downstream industries may be classified as taxonomy-

eligible. 

Finally, on the basis of the published delegated regulations and the FAQs of the EU Commission, the following 

product groups were classified by ANDRITZ as taxonomy-eligible in pursuit of the environmental goal of climate 

change mitigation: 

Economic activity 3.1. “Manufacture of renewable energy technologies”: 

▪ Electromechanical equipment for hydropower stations (Hydro business area)  

▪ Biomass and black liquor boilers, evaporators, technologies for gasification and combustion of bark, 

wood dust, and wood waste (Pulp & Paper business area)  

▪ Plants for the production of biomethanol (Pulp & Paper business area) 

Economic activity 3.6. “Manufacture of other low carbon technologies”: 

▪ Presses and press lines for the production of electric vehicle components: car body and structural 

elements, metal housings for batteries, electrical steel for motors (Metals business area) 

▪ Plants and systems for lightweight vehicle construction: laser welding systems to produce tailor welded 

blanks, continuous galvanizing lines and cold-rolling mills for the production of high-strength steel grades 

(AHSS/UHSS), processing and heat-treatment lines for the production of aluminum sheet for lightweight 

bodywork (Metals business area) 
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▪ Plants for CO2 capture for downstream transport and storage/further processing of CO2 according to 

economic activities 5.11. “Transport of CO2” and 5.12. “Underground permanent geological storage of CO2” 

(Pulp & Paper business area) 

Economic activity 3.20. “Manufacture, installation, and servicing of high, medium, and low voltage 

electrical equipment for electrical transmission and distribution that result in or enable a substantial 

contribution to climate change”: 

▪ Synchronous condensers (Hydro business area) 

For the environmental objective transition to a circular economy, the following ANDRITZ product groups have 

been classified as taxonomy-eligible: 

Economic activity 5.1. “Repair, refurbishment, and remanufacturing”: 

▪ Repairs and refurbishment services for the process areas of pulp and paper plants (Pulp & Paper business 

area) 

▪ Repairs and refurbishment services in connection with rolls for paper machines (Pulp & Paper business 

area) 

▪ Repairs and refurbishment services for mechanical, hydraulic, and servo presses as well as for punching 

and forming plants (Metals business area) 

▪ Repairs and refurbishment services for machines in the food industry (Separation business area) 

Explanation of the taxonomy relevance of the business areas 

Hydro 

ANDRITZ Hydro is one of the globally leading suppliers of electromechanical equipment and services for 

hydropower plants. With over 180 years of experience and an installed fleet of more than 470 GW output, the 

business area provides complete solutions for hydropower plants of all sizes as well as services for plant 

diagnosis, refurbishment, modernization, and upgrade of existing hydropower plants. 

The business area offers a complete product portfolio with turbines, generators, and additional equipment of all 

types and sizes – “from water to wire” – for large and small hydro applications, pumped storage power stations, 

and tidal energy turbines for marine energy projects. As hydropower and pumped storage power stations are also 

designed for hydraulic and environmental conditions specific to the location, the associated electromechanical 

equipment is also planned and designed accordingly. Virtually every turbine, every generator, and the general 

plant layout are in general “project-specific individual solutions”.  

ANDRITZ supplies products and systems that form an integral part of a hydropower plant. Therefore, the 

contractual scope of supply usually includes the planning, engineering, delivery, installation, and commissioning of 

the equipment, and these are therefore grouped together as an integrated performance obligation under IFRS 15 

and collectively under economic activity 3.1. in the EU Taxonomy. 

The service sector offers plant diagnosis, rehab, modernization, and upgrades to existing hydropower plants. The 

range extends from complex upgrades to small spare part deliveries. All ANDRITZ solutions meet the specific 

customer requirements, are environmentally friendly, and support operations management. The scope of supply 

normally consists of repairs, reconditioning, or complete replacement of components and plant parts.  
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The product portfolio in the service sector also contains general services such as technical support, training, spare 

parts management, and service contracts to comply with all technical, economic, and legal requirements. Special 

services can be offered for life cycle and risk analysis and for operation and maintenance. At the moment, this 

product offering in the service area cannot be assigned to any economic activity of the EU Taxonomy due to the 

definition of the six environmental objectives. 

Newly added here are synchronous condensers, which are indispensable for stabilization of the power grid, 

especially in connection with the rising share of variable renewable energy sources. They can supply significant 

quantities of reactive power and short-circuit power to maintain grid stability by compensating for fluctuations. This 

makes it possible to further improve the integration of solar and wind energy into the energy infrastructure. 

ANDRITZ's activities in this area are grouped together under economic activity 3.20. in the EU Taxonomy. 

Pulp & Paper 

The Pulp & Paper business area provides sustainable technology, automation, and service solutions for the 

production of all types of pulp, paper, board, and tissue. The technologies and services focus on increased 

production efficiency and lower overall operating costs as well as innovative decarbonization strategies and 

autonomous plant operation. This business area also includes boilers for power generation, flue gas cleaning 

systems, various nonwoven technologies, and panelboard (MDF) production systems.  

With waste-to-value recycling, shredding, and energy solutions, waste and by-product streams from production are 

converted into valuable secondary raw materials as well as into sustainable resources for energy generation. 

State-of-the-art IIoT technologies as part of Metris digitalization solutions complete the comprehensive product 

offering. 

The Pulp & Paper business area contains a large number of products and technologies that can contribute 

towards the environmental objectives of the EU’s Green Deal. However, not all of these correspond to the defined 

economic activities and descriptions of the six environmental objectives. 

The following section explains which products from the Pulp & Paper business area can be classified as economic 

activities within the meaning of the environmental objective climate change mitigation: 

▪ Modern biomass boilers are subdivided into bubbling fluidized bed (BFB) and circulating fluidized bed (CFB) 

technologies. Both generate steam and electricity from biomass and biogenic residual materials. 

▪ Black liquor boilers are used in pulp production to generate energy by burning the inorganic components in the 

black liquor (mainly lignin). The inorganic components in the black liquor are fully re-utilized by means of a 

closed-loop system for the production of the chemicals needed to pulp the wood. 

▪ Evaporators are a preliminary stage that precede the black liquor boilers. Their primary goal is to produce a 

stable flow of black liquor containing a high proportion of solids for efficient combustion in the black liquor boiler. 

In a multi-stage process, the solids content in the black liquor is increased from around 15% to approximately 80% 

by the evaporators. 

Black liquor is burned in order to generate electricity and process heat in the form of steam. Modern black liquor 

boilers generate around twice as much electricity as the entire pulp mill consumes. The surplus “green” 

electricity is fed into the national grid.  
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The black liquor is classified by reputable organizations like the IEA (International Energy Agency), the IPCC 

(Intergovernmental Panel on Climate Change), the FAO (Food and Agriculture Organization) of the United 

Nations, and the EU – according to the EU Renewable Energy Directive (RED II) – as a renewable, CO2-neutral, 

and biomass-based fuel that contributes towards reducing greenhouse gas emissions. 

▪ Gasification plants use the wood waste (bark, wood dust, etc.) from pulp production to produce gas with this 

biomass in order to replace 100% of the fossil fuels used to fire the lime kiln. Hence, this technology makes a 

contribution towards substantially reducing greenhouse gas emissions. 

▪ Plants for the production of biomethanol: ANDRITZ has developed a new process that produces high-purity 

biomethanol from the non-volatile gases arising during pulp production. This biomethanol can either be re-used in 

the mill or put to commercial use, for example as biofuel in the transport sector (biodiesel for shipping). This 

achieves substantial savings in greenhouse gas emissions. 

As in the Hydro sector, the sale of these products and services also entails integrated performance obligations 

within the meaning of IFRS 15 and falls under economic activities 3.1. and 3.6. in the EU Taxonomy. 

The following section explains which products from the Pulp & Paper business area can be classified as economic 

activities within the meaning of the environmental objective circular economy: 

▪ Repairs and refurbishment services for individual process areas in pulp and paper plants. These include services 

for pulpers, refiners, dewatering systems, tissue machines, and paper/board machines, services for technologies 

in the area of wood and biomass processing as well as services for cooking, washing, bleaching, wet processing, 

drying, cutting, and baling systems. 

▪ Repairs and upgrades in connection with rolls for the clothing of paper machines. 

ANDRITZ's service activities in these areas are grouped together in the EU Taxonomy under economic activity 5.1. 

Metals  

The Metals business area is – via the Schuler Group – a technological and market leader in metal forming. 

Schuler supplies presses, automation solutions, dies, process know-how, and service for the entire metal-working 

industry and for lightweight vehicle construction. In the service area, this business area offers repair and 

refurbishing services for mechanical, hydraulic, and servo presses as well as for punching and forming plants, 

among other services. In the e-mobility sector, Schuler supplies plants for economical serial production of 

components for e-vehicles – car body and structural elements, metal housings for batteries, and electrical steel for 

motors. In addition, in the lightweight vehicle construction sector, ANDRITZ offers laser welding systems to 

produce tailor welded blanks, continuous galvanizing lines and cold-rolling mills for the production of high-strength 

steel grades (AHSS/UHSS) as well as processing and heat-treatment lines for the production of aluminum sheet 

for lightweight bodywork. The products from ANDRITZ and Schuler make a substantial contribution towards 

reducing greenhouse gas emissions in downstream industries. 

The sale of these products and services is an integrated performance obligation within the meaning of IFRS 15, 

and they are therefore also grouped together in the EU Taxonomy under economic activity 3.6. The service 

activities are grouped under economic activity 5.1.  
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Separation 

ANDRITZ Separation provides mechanical and thermal technologies as well as services and the related 

automation solutions for solid/liquid separation, serving the chemical, environmental, food, and the mining and 

minerals industries. The customized, innovative solutions focus on minimizing the use of resources and achieving 

the highest process efficiency, thus making a substantial contribution towards sustainable environmental 

protection. 

In addition, the business area offers technologies and services for the production of animal feed and biomass 

pellets. Pumps for irrigation, water supply, and flood control are also part of this business area’s portfolio. In the 

service area, this business area offers repair services for machines in the food industry, such as the ANDRITZ 

decanter centrifuge F, the ANDRITZ horizontal peeler centrifuge, the ANDRITZ Gouda contact drum dryer, and the 

ANDRITZ Gouda paddle dryer.  

ANDRITZ's service activities in these areas are grouped together in the EU taxonomy under economic activity 5.1.  

b) Identification of taxonomy-aligned turnover 

In identifying the taxonomy-aligned product groups for the environmental objective of climate change mitigation, 

ANDRITZ strictly followed the wording of the technical screening criteria of the economic activities according to 

Delegated Regulation 2021/2139.  

Finally, on the basis of the published Delegated Regulations and the FAQs of the EU Commission, the following 

ANDRITZ product groups were classified as taxonomy-aligned when pursuing the environmental goal of climate 

change mitigation: 

Economic activity 3.1. “Manufacture of renewable energy technologies”: 

▪ Electromechanical equipment for hydropower stations (Hydro business area) 

▪ Biomass and black liquor boilers, evaporators, technologies for gasification and combustion of bark, 

wood dust, and wood waste (Pulp & Paper business area)  

▪ Plants for the production of biomethanol (Pulp & Paper business area) 

Economic activity 3.20. “Manufacture, installation, and servicing of high, medium, and low voltage 

electrical equipment for electrical transmission and distribution that result in or enable a substantial 

contribution to climate change”: 

▪ Synchronous condensers (Hydro business area) 

Review of the technical screening criteria for the products in economic activities 3.1. and 3.20. 

For economic activity 3.1., a substantial contribution to climate change mitigation is given if the economic activity 

produces renewable energy technologies. This is the case for all products classified by ANDRITZ in economic 

activity 3.1. 

For economic activity 3.20., a significant contribution to climate change mitigation exists because the synchronous 

condensers from ANDRITZ fall under e) demand response and load shifting equipment, systems and services that 

increase the flexibility of the electricity system and support grid stability. They therefore contribute to the expansion 

of renewable energies. 



A N D R I T Z  f i n a n c i a l  r e p o r t  2 0 2 3  

M a n a g e m e n t  r e p o r t  

 

40 
 

The following section explains in more detail how ANDRITZ has demonstrated that the economic activities do no 

significant harm to the remaining five environmental objectives. In addition to the products, the sites that produce 

the taxonomy-eligible products were analyzed in greater detail. 

Environmental Goal Avoidance of significant impairment 

Climate change adaptation Climate risk and vulnerability assessments were carried out at all ANDRITZ manufacturing 

sites that produce taxonomy-eligible products assigned to economic activities 3.1. and 3.20. 

Chronic and acute climate risks were assessed today, 10 years from now, and 30 years from 

now. The risk of climatic hazards for the analyzed manufacturing sites is currently assessed 

as low to medium. Therefore, it was also not necessary to define adaptation measures. 

Sustainable use and protection of water and 

marine resources 

All relevant sites operate an environmental management system in accordance with ISO 

14001. In this, the water resource management plays a central role. In addition, a valid 

permit has been issued for all sites, and any requirements and stipulations imposed by the 

authorities regarding water have been implemented. 

Transition to a circular economy The products assigned to economic activities 3.1. and 3.20. are largely made of steel, a 

material that can be recycled again and again. The products are also designed to last for 

several decades. Repairs, refurbishments, or modernizations can be carried out without any 

problems. 

 

All relevant sites have a waste management concept and follow the waste hierarchy 

(avoidance, reuse, recycling, recovery, disposal). 

 

ANDRITZ reports all substances of very high concern (SVHCs) to the European Chemicals 

Agency (ECHA) and to customers via the SCIP database. 

Pollution prevention and control Parts lists are available for all self designed products. The metallic materials used are stored 

in the ANDRITZ Material Code (AMC) system, which provides information on the 

composition of the materials. From this it can be concluded, for example, that self designed 

components do not contain mercury.  

 

ANDRITZ reports all substances of very high concern (SVHCs) to the European Chemicals 

Agency (ECHA) via the SCIP database, and to customers if ANDRITZ receives this 

information from suppliers. This is currently the case for lead in metallic materials. ANDRITZ 

does not use any substances subject to authorization according to Annex XIV. The 

requirements for restricted substances (Annex XVII) currently affect ANDRITZ in part.  

 

Audits were conducted for compliance with the content requirements for substances of very 

high concern. ANDRITZ's goal is to eliminate and substitute SVHCs in all products by the 

end of 2023.  

 

Suppliers are also expected to report SVHCs to ANDRITZ. This is required in the order 

forms. 

Protection and restoration of biodiversity and 

ecosystems 

All relevant sites operate an environmental management system in accordance with ISO 

14001. In addition, a valid permit has been issued for all of them and any conditions imposed 

by the authorities with regard to biodiversity have been implemented. 

 

No Environmental Impact Assessment (EIA) has been requested by the Authority for any of 

the relevant sites in the past. However, in the course of reviewing the DNSH criterion, an EIA 

screening was again conducted. This assessment also concluded that an EIA was not 

necessary.  

 

Furthermore, no site is located in biodiversity sensitive areas. Sites in the vicinity of 

biodiversity sensitive areas have no negative impact on them. 
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Compliance with minimum safeguard requirements 

The so-called minimum safeguards pursuant to Article 18 of the EU Taxonomy Regulation (EU) 2020/852 are 

intended to ensure that an economic activity is only taxonomy-aligned if it also meets international human rights 

standards and regulations on bribery and corruption, taxation, and fair competition. The minimum safeguard 

requirements are specified at the ANDRITZ GROUP level.  

Topics Minimum safeguards 

Human rights ANDRITZ gives top priority to the protection of human rights in its business 

activities. Compliance with the requirements of the UN Global Compact and 

the OECD Guidelines for Multinational Enterprises is therefore laid down in 

the ANDRITZ Code of Conduct and Ethics as well as in the Code of Conduct 

and Ethics for Suppliers.  

 

All ANDRITZ suppliers must complete a mandatory compliance and 

sustainability questionnaire during the onboarding process and receive a 

rating. If this is too low, measures are taken together with the supplier or no 

business relationship is established.  

 

In addition, compliance and sustainability audits including follow-ups are 

carried out on site at suppliers in China and India. Human rights violations 

automatically lead to non-compliance. 

 

Within ANDRITZ, compliance with the Code of Conduct and Ethics is verified 

by internal audits.  

 

Human rights violations can also be reported anonymously by both 

employees and all other stakeholders via the online-based whistleblowing 

system “Speak UP!”. 

 

There are no final convictions in this area.  

Bribery and corruption ANDRITZ has an Anti-Corruption and Anti-Bribery Policy. Employees must 

regularly complete online training on these topics.  

 

There are no final convictions in this area. 

Taxation According to the ANDRITZ tax statement, all ANDRITZ companies are subject 

to the local tax laws of the respective countries and must pay income and 

other taxes. As part of the ANDRITZ Code of Conduct, all business 

transactions must fully and clearly comply with legal and other regulations. 

Tax risks are identified, analyzed, and taken into account appropriately. 

ANDRITZ's handling of tax risk is integrated into the Group-wide monitoring 

and control system (ICS), whose main task is to identify emerging risks at an 

early stage and – if possible – to take countermeasures. This is an important 

element of active corporate management. The ANDRITZ Executive Board is 

responsible for implementing and monitoring the ICS. Binding regulations, 

policies and guidelines have been implemented throughout the Group for this 

purpose. 

 

There are no final convictions in this area. 

Fair competition ANDRITZ has a Global Competition and Antitrust Compliance Policy. 

Employees who have external contact with customers, suppliers or 

competitors must regularly complete online training on this topic.  

 

There are no final convictions in this area. 
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c) Key performance indicators (KPIs) (disclosure pursuant to Annex I – 1.2.2.1) 

Turnover 
Turnover in the denominator includes the turnover reported in accordance with IAS 1.82(a) and corresponds to the 

turnover according to the consolidated income statement (see Notes to the Consolidated Financial Statements).  

Taxonomy-aligned turnover in the numerator consists of turnover generated by the provision of services and the 

supply of goods within the definitional area of activity 3.1. “Manufacturing of renewable energy technologies” and 

3.20. “Manufacture, installation, and servicing of high, medium, and low voltage electrical equipment for electrical 

transmission and distribution that result in or enable a substantial contribution to climate change”. The typical 

contractual scope of supply under activity 3.1. includes the design, engineering, delivery, installation, and 

commissioning of the equipment and is therefore aggregated under IFRS 15 as an integrated performance 

obligation and in the EU Taxonomy as a whole under activity 3.1. The performance obligations identified in 

accordance with the provisions of IFRS 15.22 et seq. were reviewed for consistency with the EU Taxonomy. A 

separation of integrated performance obligations within the meaning of IFRS 15.29 has not been made for EU 

Taxonomy purposes. 

All turnover in the taxonomy-eligible product groups described above has been considered in the taxonomy-

eligible turnover. 

 Proportion of turnover/Total turnover 

 Aligned per objective Eligible per objective 

Climate Change Mitigation (CCM) 23.7% 27.9% 

Climate Change Adaptation (CCA)   

Water and Marine Resources (WTR)   

Circular Economy (CE)  5.9% 

Pollution Prevention and Control (PPC)   

Biodiversity and ecosystems (BIO)   
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Declaration form: Proportion of turnover from goods or services related to taxonomy-aligned economic activities – disclosure for the year 2023 
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Capital expenditure (CapEx) 
Capital expenditure as defined in the EU Taxonomy comprises additions to intangible assets other than goodwill 

and also additions to property, plant, and equipment, including rights of use from lease arrangements and plant 

additions from acquisitions. Purchased assets from acquisitions are also included. Advance payments for assets 

under construction in the amount of MEUR 19.3 (2022: MEUR 7.6) were deducted. Details are provided in the 

Notes to the Consolidated Financial Statements in section D) Non-current assets and liabilities, under sub-section 

18. Property, plant and equipment, sub-section 19. Rights of use from lease arrangements and lease obligations, 

and sub-section 21. Intangible assets other than goodwill. 

All investments in the taxonomy-eligible product groups described above have been considered in the taxonomy-

eligible capital expenditure. Furthermore, the following individual, sustainable capital expenditures that enable 

ANDRITZ to reduce its own greenhouse gas emissions and lower its consumption of water and energy were 

included in accordance with the EU Taxonomy: 

▪ Water treatment and waste management (5.2. Renewal of water collection, treatment, and supply systems) 

▪ Electrically powered vehicles (6.5. Transport by motorbikes, passenger cars, and light commercial vehicles) 

▪ Sustainable renovation and maintenance of buildings (7.2. Renovation of existing buildings) 

▪ Charging stations for electric vehicles (7.4. Installation, maintenance, and repair of charging stations for electric 

vehicles in buildings (and parking spaces attached to buildings) 

▪ Installation of photovoltaic systems (7.6. Installation, maintenance, and repair of renewable energy technologies) 

All investments in the taxonomy-aligned product groups described above have been considered in the taxonomy-

aligned capital expenditure. Furthermore, no other individual sustainable capital expenditures were included in 

accordance with the EU Taxonomy. 

To avoid double counting in the CapEx KPIs (and OpEx KPIs), these capital or operating expenditures related to 

purchased output and individual measures that were already considered under “Category a” (i.e., capital or 

operating expenditures related to assets or processes associated with revenue-generating economic activities, this 

relates in particular to our production buildings) were only recorded once. 

 Proportion of CapEx/Total CapEx 

 Aligned per objective Eligible per objective 

Climate Change Mitigation (CCM) 13.0% 18.2% 

Climate Change Adaptation (CCA)   

Water and Marine Resources (WTR)   

Circular Economy (CE)  7.1% 

Pollution Prevention and Control (PPC)   

Biodiversity and ecosystems (BIO)   
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Declaration form: Proportion of CapEx from goods or services related to taxonomy-aligned economic activities – disclosure for the year 2023 
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Operating expenditure (OpEx) 

Operating expenditures according to the Delegated Regulation 2021/2178 include direct as well as non-capitalized 

costs that ensure maintaining the functionality of the fixed assets 1 . Accordingly, the following operating 

expenditures are to be included in the denominator for the OpEx KPI2:  

▪ Maintenance materials and supplies 

▪ Personnel costs incurred for the repair of machinery 

▪ Personnel costs incurred due to the cleaning of machines 

▪ IT costs incurred as a result of maintenance 

▪ Expenses for short-term leases  

The numerator reflects those operating expenditures associated with the processes or assets of taxonomy-aligned 

economic activities. This includes training and other adjustment requirements within the workforce as well as 

research and development costs. Also, for investments that are still in the planning stage and aim to expand 

taxonomy-aligned economic activities, the OpEx calculation must take into account the operating expenditures just 

mentioned3. 

With respect to the business model of the ANDRITZ GROUP, operating expenditure essentially in the form of 

research and development and also maintenance falls into this category. All operating expenditures in the 

taxonomy-eligible product groups and investments described above have been considered in the taxonomy-

eligible operating expenditure. The total amount of non-capitalized research and development expenses included 

in the income statement is reported in the Notes to the Consolidated Financial Statements in section D) 21. 

Intangible assets other than goodwill reported under a) Research and development costs. Descriptions of 

ANDRITZ’s research and development activities can also be found in the above-mentioned section. 

ANDRITZ GROUP IFRS Accounting Policy defines that expenses from the research phase are not suitable for 

capitalization but are recorded directly as expenditure. Expenses in the development phase must be capitalized if 

strict criteria are met. 

 Proportion of OpEx/Total OpEx 

 Aligned per objective Eligible per objective 

Climate Change Mitigation (CCM) 18.9% 23.1% 

Climate Change Adaptation (CCA)   

Water and Marine Resources (WTR)   

Circular Economy (CE)  8.7% 

Pollution Prevention and Control (PPC)   

Biodiversity and ecosystems (BIO)   

   

 

 

1 Delegated Regulation 2021/2178, p. 10, available at: https://eur-lex.europa.eu/legal-content/DE/TXT/PDF/?uri=CELEX:32021R2178&from=EN 
2 FAQ on Delegated Regulation 2021/2178, available at: 

https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/sustainable-finance-taxonomy-article-8-report-eligible-activities-

assets-faq-part-2_en.pdf 
3 Delegated Regulation 2021/2178, p. 10, available at: https://eur-lex.europa.eu/legal-content/DE/TXT/PDF/?uri=CELEX:32021R2178&from=EN 
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Declaration form: Proportion of OpEx from goods or services related to taxonomy-aligned economic activities – disclosure for the year 2023 
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Nuclear and fossil gas related activities 

ANDRITZ does not carry out any activities in the field of nuclear energy and fossil gas according to the definitions 

of the Delegated Regulation 2022/1214. No further information is therefore provided. 

Template 1 – Nuclear and fossil gas related activities 

 Nuclear energy related activities  

1 The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of 

innovative electricity generation facilities that produce energy from nuclear processes with minimal waste from the 

fuel cycle. 

NO 

2 The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations 

to produce electricity or process heat, including for the purposes of district heating or industrial processes such as 

hydrogen production, as well as their safety upgrades, using best available technologies. 

NO 

3 The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce 

electricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen 

production from nuclear energy, as well as their safety upgrades. 

NO 

 
Fossil gas related activities 

 

4 The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities 

that produce electricity using fossil gaseous fuels. 

NO 

5 The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined 

heat/cool and power generation facilities using fossil gaseous fuels. 

NO 

6 The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat 

generation facilities that produce heat/cool using fossil gaseous fuels. 

NO 

   

4. Non-financial risks 

Risk management is an integral part of all business processes and extends over all strategic and operational 

levels of the ANDRITZ GROUP. The non-financial risks described below (pursuant to § 267a (3) No. 5 UGB – the 

Austrian Commercial Code) deal with possible risks relating to environmental, employee and social affairs, the 

fight against bribery and corruption, and respect for human rights. 

Non-financial risks for the company as well as for its environment can arise from the company’s own business 

activities or from business relationships. The focus on non-financial risks was increased in the past, not only as a 

result of rising demands by the stakeholders, but also increasingly due to statutory regulations. In addition to 

financial losses, the possible consequences of non-financial risks also include loss of reputation or becoming less 

attractive as an employer. 

a) Human resources 

The ANDRITZ GROUP’s goal is to retain its employees within the company for the long term. It therefore attaches 

great importance to being an attractive employer. This includes providing a safe and healthy working environment 

for all employees, applying the principle of equal treatment and avoiding any form of discrimination, harassment or 

retaliation. However, it is impossible to exclude the possibility of some employees feeling that they have been 

treated unequally or unfairly. There are different means of lodging a complaint in such cases, for example to the 

respective local HR organization, the Works Council, or using the online Group-wide whistleblower system “Speak 

UP!”  
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Working conditions that are perceived to be unsatisfactory can lower the motivation and enthusiasm of employees 

and subsequently have a negative impact on productivity. Resulting increases in sick leave or employee turnover 

rates could lead to additional costs for ANDRITZ.  

Hence, ANDRITZ attaches great importance to professional promotion and raising the level of employees’ skills. 

However, this is only possible with the personal commitment of each individual employee. Consequently, a lack of 

willingness to undertake further training can result in employees not being adequately qualified. ANDRITZ could 

become less attractive as an employer if there are insufficient opportunities for further professional and personal 

development, and this may deter potential employees from applying for jobs. As a result, the company is 

increasingly seeking to address the changes in the professional world and the new expectations on the part of 

employees. This includes creating a good work-life balance, for example, to which ANDRITZ contributes by 

providing more flexible working hours. 

b) Supply chain management 

Adherence to internationally applicable environmental and social standards is very important to ANDRITZ, 

especially in work with suppliers. Possible breaches (e.g. child labor, disregarding safety regulations, underpayment, 

incorrect disposal of hazardous substances, and so on) may not only harm ANDRITZ’s own image, but also 

jeopardize its existing or future business relationships with customers. Payment of fines or penalties may also be a 

possible consequence of such breach. This could have a negative impact on the Group’s business development. 

ANDRITZ therefore endeavors to forge ahead with the implementation of internationally recognized environmental 

and social standards, such as ISO 14001, the principles of the UN Global Compact, the labor standards of the 

International Labour Organization (ILO), laws to prevent modern slavery and the OECD principles for multinationals. 

ANDRITZ is also committed to monitoring whether these standards are adhered to.  

The ANDRITZ Code of Conduct and Ethics for Suppliers sets out the minimum requirements for companies that 

want to work with ANDRITZ. In addition, a questionnaire on compliance and sustainability must be completed in the 

course of the supplier onboarding. Serious violations can result in termination of the business relationship with 

suppliers and potentially the global blacklisting of the external partner. 

c) Environmental protection inside and outside the company 

The systems and plants supplied by ANDRITZ comply with the highest environmental and safety standards and 

fulfill the respective legal requirements of the countries in which they are installed. Nevertheless, incorrect 

operation, maintenance errors or other unforeseen and uncontrollable occurrences can lead to serious injury or 

death or to significant property damage, and ANDRITZ could possibly be held liable for this.  

Professionally qualified waste managers draw up and supervise waste management plans and ensure that these 

hazardous substances are handled correctly at the production sites. The waste managers are also responsible for 

fulfillment of the general obligations relating to collection, transport, storage and treatment of waste. The 

hazardous waste generated during operations is stored in lockable rooms until it is collected by the disposal 

company. Appropriate records are kept on quantities of hazardous and non-hazardous waste as well as waste oil. 

Nevertheless, there can be no guarantee that hazardous waste is disposed in accordance with to the regulations 

or that environmental damage is prevented. Sometimes hazardous chemicals and materials are also used during 

installation and other work on job sites. In the event of an accident, for example spillage of hazardous materials, a 

fire, or an explosion, ANDRITZ could be held liable for property damage, personal injury, or environmental damage.  
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d) Risks due to climate change 

Risks for the ANDRITZ GROUP due to climate change include physical risks as well as transition risks. Physical risks 

result from the impacts of climate change. In particular, these include extreme weather phenomena, such as storms, 

flooding, forest fires and extreme heat, which can damage company locations or job sites and result in supply chain 

interruptions. This could lead, in turn, to a loss of manufacturing capacities and possibly also entail other 

consequential damages. Extreme weather phenomena could also result in damage to the transport infrastructure and 

thus have a severe impact on the logistics sector, which is handled by external service providers for ANDRITZ. Delays 

and shortfalls in freight transport could have a substantial negative effect on the production process and on the 

progress of projects. As a result, the freight transport process must be adapted if necessary to the new general 

conditions caused by climate change. Furthermore, we expect that certain measures to adjust to changing climate 

conditions will be necessary in the medium term. 

Climate changes in the longer term and the consequences, such as temperature changes, rising sea levels, water 

shortages or a loss of biological species diversity, could also have a negative impact on ANDRITZ. Hence, there is a 

need to implement long-term corrective measures. In accordance with the EU Taxonomy Regulation, climate risk and 

vulnerability analyses were conducted at the manufacturing sites producing taxonomy-eligible goods. Both chronic 

and acute risks were assessed for today, for 10 years from now and for 30 years from now. The risk of climate 

hazards for the analyzed manufacturing sites is currently assessed as low. 

The climate changes worldwide in the past few years have also resulted in extreme price volatility for some raw 

materials. Further changes in the climate could result in rising input prices for production, energy, transport and 

insurance. Measures have already been implemented at individual ANDRITZ locations to enhance energy efficiency, 

particularly in the production process. Photovoltaic systems were also installed at several manufacturing sites in 2023, 

and further installations are planned for 2024. This not only increases the share of renewable energy and yields cost 

reductions, but also makes ANDRITZ somewhat more independent from an electricity market that has been highly 

unpredictable of late. 

Transition risks occur due to the move to a climate-resilient economy with low CO2 emissions. Higher taxation on 

fossil fuels or CO2 emissions (such as via the Carbon Border Adjustment Mechanism, CBAM) could result in 

additional costs. We are striving to continuously lower our greenhouse gas emissions (Scope 1 and 2), with the goal 

of a 50% reduction by 2025 compared with 2019. We are currently working on establishing targets for the reduction of 

Scope 3 emissions.  

On the product side, climate change causes a risk of certain products possibly no longer being sold successfully or 

even becoming unsaleable. ANDRITZ addresses these risks with a broad product portfolio of sustainable 

technologies. The company currently generates 45% of its total revenue from products and solutions that contribute to 

decarbonization (including technologies for producing renewable energy, e-mobility and green hydrogen), the circular 

economy (including recycling technologies and technologies for the use of side streams) and environmental 

protection (including technologies for prevention of air pollution and for water treatment). This percentage is to be 

increased further in the future.  

A regulatory risk can arise relating to government measures implemented in response to climate change. This can 

happen in many different ways, and it is often difficult for companies to make long-term investment and operational 

decisions because climate policy at national, EU and international level changes frequently.  
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e) Work and travel safety 

The safety of all employees who work under the responsibility of the ANDRITZ GROUP is always our highest 

priority. In particular, our activities in production and on job sites pose a number of health and safety risks that 

must be avoided, mitigated and monitored. Under certain circumstances, the Group can be held liable in the event 

of industrial accidents suffered by ANDRITZ employees or persons working on behalf of the company or if third 

parties are hurt in accidents. 

Although ANDRITZ is firmly convinced that all work accidents can and must be prevented, we cannot always keep 

our employees from becoming injured at work or on the way to work. All accidents are thoroughly investigated to 

learn any lessons and prevent similar accidents through additional improvement measures. 

The results of the accident investigations show that most work accidents within the organization can be attributed 

to human factors. For this reason, ANDRITZ defines and reinforces the necessary safe procedures through 

specific behavior-based safety campaigns and trainings. 

Other key factors for creating a safe work environment include a structured approach to continuously 

strengthening our management system, procedures and processes, both at our own locations and at job sites, as 

well as clearly defining safe work methods based on systematic identification of existing and potential dangers, 

evaluating the associated risks and defining suitable and effective prevention and monitoring measures for all 

activities and processes at ANDRITZ. 

Another fundamental aspect of accident prevention is the precise planning and coordination of the various work 

activities alongside appropriate training, skills and experience on the part of the employees. 

The ANDRITZ travel safety program is controlled by a Group-wide travel risk management policy. The primary 

objective of this program is to ensure that assignments abroad can be performed as smoothly as possible and that 

employees return home safely. For this purpose, Group Corporate Security constantly monitors and analyzes the 

situation in high-risk countries and provides support to project managers and travelers in the form of prevention 

and contingency plans. In turn, this helps to minimize disruptions in operations (productivity fluctuations) and thus 

to also increase customer satisfaction.  

In addition, travelers and project managers have several tools and services at their disposal. A country portal that 

can also be accessed via a smartphone app offers country-specific information, risk analyses, and practical tips on 

the topics of travel health care and safety as well as updates on current developments. Travelers are also 

informed here at short notice of any sudden or imminent events (political unrest, strikes, difficult weather 

conditions, airport closures, outbreaks of disease, etc.) that may have an impact on project execution or travel.  

Project managers, site managers and travelers should be able to make the best possible travel preparations with 

the information provided and be ready for a changed situation on site. There are currently also multilingual 

information pages on the conflict between Russia and Ukraine. 

The travel helplines are another important service. The experts at the ANDRITZ Medical Travel Helpline and 

Security Travel Helpline are available to employees around the clock to answer any questions before departure 

and during the journey. The helplines also liaise with local transport companies or service providers at the 

traveler’s destination or organize classic emergency support and even evacuation in extreme cases.   



A N D R I T Z  f i n a n c i a l  r e p o r t  2 0 2 3  

M a n a g e m e n t  r e p o r t  

 

55 
 

f) Compliance 

Willful or negligent breaches of laws, internal rules or regulations by members of staff or executives pose potential 

risks to ANDRITZ. Compliance violations can result in fines, loss of profit and loss of revenue captured by unfair 

means or dubious business partners. They can also lead to claims for damages from contract partners or third 

parties, exclusion from public tenders, loss of image, fewer business opportunities, government sanctions and 

jeopardizing of company assets. The consequences for employees may be disciplinary measures or even 

dismissal and possibly also criminal prosecution or claims for damages.  

In order to prevent these risks, the individual departments monitor compliance with the law and with internal 

policies. The Group-wide compliance management system (CMS) introduced by Group Corporate Compliance is 

additionally focused on measures in the area of capital market law, competition law, fighting corruption, data 

protection, export controls, human rights, equal treatment/non-discrimination and supply chain compliance. To 

ensure that the compliance measures are effective and observed in practice and that the CMS is continuously 

improved, it has been certified according to ISO 37301, and the anti-corruption management system has been 

certified according to ISO 37001. The management systems are also subjected to internal and external audits. 

An important foundation of the CMS is the systematic detection of compliance risks. Compliance measures for risk 

minimization are established on this basis. For example, regular training is conducted on the basis of the Code of 

Conduct and Ethics and other policies that apply throughout the Group. Depending on their area of work, 

employees and managers receive individually tailored training, conducted both online and in person. Every region 

has a Regional Compliance Officer, who reports directly to the Group Compliance Officer. Furthermore, 

Compliance Directors have been appointed at the executive management level in all key companies and are 

responsible for implementation of compliance measures at their companies. 

For better monitoring of the risks at the company level and to simplify the analysis, compliance performance 

indicators (CPIs) were introduced for the various compliance fields. These are presented to the compliance 

directors within a compliance cockpit on a quarterly basis. The compliance cockpit is also used to assign, record 

and monitor both general compliance tasks and tasks specifically tailored to the individual companies. The 

Executive Board and Supervisory Board regularly monitor the implementation of compliance measures and are 

kept informed in this regard by the Group Compliance Officer. 

We offer an anonymous whistleblower system and encourage all employees, business partners and other 

stakeholders to contact us and share any concerns they may have. The ANDRITZ system fully complies with the 

EU Whistleblowing Directive and the implementing laws of the EU Member States. 

The main measures and activities in the area of compliance are also described in the consolidated Corporate 

Governance Report, which can be found on the ANDRITZ website: andritz.com/governance-en. 

g) Data protection 

Appropriate protection of the personal data of third parties, such as customers, suppliers, employees and all other 

ANDRITZ stakeholders, minimizes the risk of data protection breaches that can not only damage the company’s 

reputation but also result in expensive penalties.  

In order to comply with the statutory requirements and also define specific instructions and precise internal 

regulations, there is a Group-wide guideline on the subject of data protection, which deals in particular with the 

collection, processing, storage and maintenance of personal data. Corresponding data protection processes as 

well as annexes to the data protection guideline covering non-EU states, such as Brazil and China, have been 

introduced based on the relevant applicable national laws.   

https://www.andritz.com/group-en/investors/corporate-governance
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In addition, data protection coordinators, who are responsible for compliance with all the relevant requirements of 

the EU General Data Protection Regulation (GDPR) in the business areas, Group functions and subsidiaries, have 

been appointed and trained. 

Additional measures have also been taken to satisfy all requirements of data protection laws, such as conducting 

quality checks of the databases concerning the documentation and handling of the processes that involve 

personal data. Nevertheless, the risk of infringing this law cannot be excluded. Penalties can be up to four percent 

of the Group’s revenue, which again creates a substantial risk for ANDRITZ. 

As a result of increasing incidents in the business world, ANDRITZ is also looking very closely at the possibility of 

attacks on its computer systems. System users are manipulated by criminals using tricks like phishing mails in 

order to access internal and sensitive data and information or trigger unwarranted payments. In this context, a 

group-wide safe payments policy has been implemented. Furthermore, the instructions for secure payment 

transactions have been tightened, and employees are constantly alerted to this topic by means of reminders and 

information provided in the intranet and the employee magazine as well as via phishing simulations and trainings. 

h) Innovation 

The business success of the ANDRITZ GROUP depends to a large extent on the company’s technical know-how 

and the resulting development of new products and technologies. The ANDRITZ Innovation Management (AIM) 

initiative promotes innovations and provides an opportunity for all employees to suggest ideas for new products. 

Internal startup contests are regularly held and have yielded successful projects in the past. The large number of 

ideas submitted reflects the wealth of know-how, innovative power and commitment of the employees. However, 

innovation projects are often time-consuming and cost-intensive. Some projects fail to establish themselves on the 

market and have to be discontinued even though substantial financial and human resources have been invested in 

their development. 

5. Responsible human resources management 

The Group Human Resources Management (GHR) function is responsible for developing and implementing the 

global human resources strategy. GHR’s aim is to provide the best possible support on human resources issues to 

all areas of the ANDRITZ GROUP and hence contribute towards achieving the long-term corporate goals. The 

main areas of focus include succession planning, talent management, change management, employer branding, 

talent acquisition, organization and service management, further development of the corporate culture 

(#1ANDRITZway), education and vocational training, global mobility, the remuneration strategy, digitalization, and 

achieving the ESG goals of the social focus. 

The Global HR team is composed of employees from very different cultures, with diverse work experience and 

perspectives, thus utilizing all the benefits of ANDRITZ’s international orientation. The core team of the Group 

function consists of HR competence centers in Graz, Vienna, Helsinki, Bratislava, Porto Alegre, and the USA. The 

team members at the competence centers develop strategies as well as processes, systems, and tools to 

implement the strategies in their respective special fields together with international HR specialists. In this way, 

they can provide services for the entire organization, especially for the local HR organizations.   



A N D R I T Z  f i n a n c i a l  r e p o r t  2 0 2 3  

M a n a g e m e n t  r e p o r t  

 

57 
 

In addition, there are global HR Business Partners working at different locations worldwide. They advise and 

provide support to the respective business units in strategic and individual HR matters. Their job is to manage 

relevant HR activities in the respective business unit, to communicate important essential information on human 

resources topics, and to exchange important information with the local HR managers. 

a) Human resources management 2023 

In 2023, the global and local HR departments were focused on a number of key topics: the continuing 

development of the corporat culture program #1ANDRITZway, improving leadership capabilities and employee 

awareness, and launching the first #1ANDRITZway survey for all employees. In addition, the first employee 

engagement survey was conducted with a response rate of 70%. A number of improvement measures have been 

derived from the results and are now being implemented. A further four regional talent programs also took place as 

ANDRITZ looks to strengthen its internal talent pipeline for succession planning. Another area of major emphasis 

consisted of the ESG goals to decrease the voluntary turnover rate and increase the proportion of female 

employees.  

Other major topics included the digitalization of global core processes and the further development of the master 

data management system (#APeople) to map and document all HR data uniformly across the Group. This 

employee master data is needed in many IT systems and in various processes, including as the basis for 

management decisions. In addition to master data management, #APeople contains various modules for the main 

processes in HR management, such as recruitment, onboarding of new employees, and conducting employee 

performance reviews. In 2023, Schuler was integrated into this system, creating a global HR system covering the 

entire ANDRITZ GROUP. 

b) #1ANDRITZway – core behavior principles 

The #1ANDRITZway initiative is a further development of the ONE ANDRITZ corporate culture campaign that has 

been running within the Group for some years. #1ANDRITZway defines four basic behavior principles applying to 

collaboration within the ANDRITZ GROUP: customer orientation, sense of responsibility, joint commitment, and 

openness. The initiative was rolled out even more broadly in the ANDRITZ GROUP in 2023. The #1ANDRITZway 

survey showed that 68% of employees often or always apply the core behavior principles in their working 

environment. ANDRITZ has defined the target of increasing this to over 70% by 2026.   
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c) Diversity 

At the end of December 2023, ANDRITZ had employees from more than 80 countries. 34 languages are spoken in 

the company. ANDRITZ depends on this diversity and is committed to a multi-cultural working environment with 

international career perspectives. The exchange of knowledge and experience between employees of different 

origins, religions, and cultures as well as different ages creates positive effects for the Group. 

 

The proportion of female employees in 2023 was 17.0% (2022: 16.4%). One of the ESG goals of the ANDRITZ 

GROUP is to increase the share of women to 20% by the end of 2025. A further goal is to increase the proportion 

of women in management positions (including the Management Board), where the proportion of women is 

currently 12.8%. Measures to achieve these goals include increased promotion of women for management 

positions and increased support in reconciling work and family life. One focus is on increasing the proportion of 

women and underrepresented groups in succession planning. 

Employees by gender 

  Absolute 2023 Absolute 2022 Percentage 2023 Percentage 2022 

Men 24,654 24,332 83.0% 83.6% 

Women 5,063 4,762 17.0% 16.4% 

TOTAL 29,717 29,094 100.0% 100.0% 
     

d) Education and vocational training 

All ANDRITZ employees are offered sound education and training as well as international career opportunities. 

The development programs with training and learning opportunities for various target groups are intended to 

encourage all employees to acquire new or enhanced skills, knowledge, and perspectives.  

The most important tool to enhance personal development and good collaboration at the company locations is the 

performance review that is usually conducted once a year – in some areas several times per year. This employee 

performance review is used to discuss work content and goals, and future development is one of the central 

themes. Feedback is provided on the current job status and #1ANDRITZway, and future prospects are considered. 

At the same time, the employees’ questions and concerns can be discussed.  

A

B

C

D

E

Employees by region

as of 31.12.2023 (31.12.2022) in %

(52)52EuropeA

(14)14South AmericaB

(13)13North AmericaC

(13)13ChinaD

(8)8Asia (without China), Africa, AustraliaE
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Performance reviews were conducted with 66.7% (2022: 68.8%) of the staff in the reporting year, including 90% of 

salaried employees. With the successful introduction of #APerformance, the employee performance review 

module, a significant increase will be evident in the coming years. 

In this context, talent management and succession planning play an important role at ANDRITZ. Talent 

management is a continuous process that enables managers to gain a better overview of the potential and skills of 

internal succession candidates and of their willingness to take on responsibility. The company has used different 

programs to develop future managers within the company for many years now – for example, the ANDRITZ Global 

Talent Program or the ANDRITZ Global Leadership Program. 

The goal of ANDRITZ succession planning is to ensure smooth succession for all key positions and sufficient 

management capacities for new business opportunities. 350 key positions were defined worldwide for this purpose, 

and potential successors were named. This process is continuing on an ongoing basis. 

e) Training of apprentices and collaboration with universities 

Training of young, skilled workers has a long tradition at ANDRITZ – for example, apprentices have been trained at 

the Graz location ever since 1922. The young people receive both theoretical and practical training, and they are 

also better prepared for their future careers by attending English courses, safety, and quality training as well as 

team-building training. As of the end of 2023, 642 apprentices were being trained at ANDRITZ locations worldwide 

(2022: 629 apprentices). 

In addition, ANDRITZ has the opportunity to address highly qualified young talents through collaboration with 

universities and other educational institutions. Efforts are made to attract and secure them for the company in the 

long term. Students receive support for their final theses and are employed in various ways during their courses of 

study. Cooperation between ANDRITZ and universities / technical colleges was intensified in 2023. 

f) Employer branding – ANDRITZ as an attractive employer 

The goals of employer branding activities are convincing communication of the added value of ANDRITZ as an 

employer, building up an appealing employer brand, and thus making the company as attractive as possible in the 

recruiting market.  

These activities center around ANDRITZ employer value positioning (“ANDRITZ – where passion meets career”), 

which replies to the question of what the company stands for as an employer and what the central claim is towards 

potential and existing employees. It sets the agenda for all employer branding measures. These are various 

internal and external measures (including the careers page on the company web site or LinkedIn). 

There is also a strong focus on incorporating employees into the company in the onboarding process. Shortly after 

starting work for the company, new employees are asked via the internal net promoter score whether they would 

recommend ANDRITZ to others as an employer. This score has risen constantly in the past few years due to a 

large number of measures implemented. 

In 2023, 4,645 new employees were recruited, 15% of whom were over 50, 55% between 30 and 50, and 30% 

under 30 years old. Age distribution in the company has been very well balanced for many years. The average age 

is 44. More than half of the employees (57%) are between 30 and 50 years old (2022: 58%). The proportion of 

under-thirties is 12% (2022: 12%). 31% of the employees are over 50 years of age (2022: 30%).  
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ANDRITZ believes it is important to commit its employees to the company in the long term. This is also reflected in 

the figures. The average period of employment within the Group is 11.1 years. The staff fluctuation rate amounted 

to 11.4% or 3,376 employees in 2023 (2022: 12.0% or 3,471 employees). Of these, 5.1% or 1,504 employees 

(2022: 6.0% or 1,732 employees) left the company voluntarily and 4.1% or 1,218 employees (2022: 3.9% or 1,119 

employees) had their employment terminated. 

Fluctuation by gender and age group 

  Contracts 
terminated 2023 

Contracts 
terminated 2022 

Fluctuation rate 
2023* 

Fluctuation rate 
2022* 

Men 2,905 2,969 11.7% 12.6% 

Women 471 502 9.4% 10.8% 

          

< 30 years old 641 706 17.5% 21.5% 

30-50 years 1,702 1,847 10.1% 11.3% 

> 50 years old 1,033 918 11.0% 10.6% 

TOTAL 3,376 3,471 11.4% 12.0% 
     

 

* Calculation of fluctuation rate: contracts terminated in relation to the average number of employees. Contracts terminated include dismissals by the employer and 

resignation of employees. 

g) Equal treatment and fairness towards all employees 

ANDRITZ’s goal is to provide its workforce with a working environment offering equal opportunities, attractive 

means of further personal development, and fair pay for all, regardless of the location. These basic rights apply to 

all employees throughout the Group. They include the legal right of employees to co-determination and 

compliance with the principles and standards of the International Labour Organization (ILO) concerning the 

freedom of association, the abolition of forced labor, child labor and discrimination, as well as a fair and 

performance-based wage or salary.  

Regular and event-driven meetings are held by the ANDRITZ AG Executive Board and the members of the Works 

Council to ensure and support an open and transparent exchange of information between both bodies. The 

company supports the formation of internal committees representing employees’ interests. Freedom of assembly 

applies at all locations in accordance with the respective local legislation. 

ANDRITZ does not condone or tolerate any form of employee harassment or discrimination of employees due to 

gender, age, origin, religion, nationality, and so on. The working environment should be free of intimidating and 

offensive behavior for every employee. This is clearly documented in the Group-wide Code of Business Conduct 

and Ethics and in the HR policy applying throughout the Group. Possible ways of lodging a complaint have also 

been defined. The notification periods for communication of significant changes in operations (closure of company 

locations, layoffs, etc.) are defined in a policy applying Group-wide. 

h) Personnel expenses and social benefits 

Personnel expenses amounted to 2,165.8 MEUR in the reporting year (2022: 1,986.8 MEUR). ANDRITZ 

remunerates its employees fairly and in line with the respectively applicable wage or collective agreement 

regulations. Collective agreements exist with 55.8% of the staff. For the remainder of the staff, individual 

agreements are established on the basis of qualifications and professional experience as well as statutory 

requirements, and the remuneration is in line with the respective markets. 

Average salaries for women amounted to approximately 90% of average salaries for men during the reporting 

period. This difference results from the fact that the proportion of women in management positions and higher-paid 

clerk and specialist positions is below 50%. Targeted measures have been taken to change this situation.   



A N D R I T Z  f i n a n c i a l  r e p o r t  2 0 2 3  

M a n a g e m e n t  r e p o r t  

 

61 
 

ANDRITZ also provides child-care support to employees, for example by entering into part-time employment 

contracts. Several locations have company-run kindergarten facilities, some of which also focus on technical skills. 

In addition, the company supports part-time contracts for fathers or other forms of support with child care. 

ANDRITZ allows employees to work from home, making it easier to balance work and family life. 

In countries where the social welfare system is less well-developed than in Europe, employees receive voluntary 

social benefits ranging from accident insurance to contributions to pension funds as well as life insurance policies 

and support for dependents. 

i) Respecting human rights in the execution of projects 

ANDRITZ respects and supports internationally recognized human rights and maintains the principle of equal 

opportunities regardless of gender, religion, origin, nationality, age, sexual orientation, or disability. ANDRITZ 

considers it a duty to use every opportunity to promote compliance with human rights – both inside and outside the 

company. 

The ANDRITZ business activities contribute towards economic, ecological, and social progress. But sometimes 

these activities also have a negative effect on individuals. The company endeavors in collaboration with the 

respective customers to draw up and implement compensatory measures or to help the customer implement them. 

Before participating in large-scale projects, due diligence audits are conducted in order to determine their potential 

effects on human beings and their environment. The resulting data and findings are evaluated and analyzed. 

Participation in projects is then decided on this basis. Furthermore, as a member of the IHA (International 

Hydropower Association), ANDRITZ Hydro is fully committed to the San José Declaration on Sustainable 

Hydropower, which includes a stop to new hydropower projects in UNESCO World Heritage Sites, and also 

supports the worldwide establishment of the Hydropower Sustainability Standard. 

6. Supply chain management 

The Group Supply Chain Management (GSC) function defines the strategy and general conditions for 

collaboration with around 30,500 ANDRITZ GROUP suppliers worldwide. Approximately 2,600 of these suppliers 

cover almost 80% of the external purchasing volume. GSC supports the entire purchasing and distribution process 

together with all relevant stakeholders (purchasing managers in the regions and divisions as well as the respective 

management personnel). To provide optimal support to the business units, GSC is involved in sales and order 

processing at an early stage – with a focus on project supply chain management. The global key account, category, 

and project management for suppliers makes it easier to bundle purchases and allows a transparent and 

coordinated approach with regard to new or alternative suppliers. Another important focus of GSC is the 

development of a future strategy for selected projects and suppliers. 

In addition to strategic alignment, the department is also responsible for Group-wide supply chain training as well 

as supplier compliance and sustainability. Other fields of activities are promoting digitalization, innovation, and 

process development within supply chain management plus management of material not needed directly in 

manufacturing, all services relevant for all business units (e.g. energy, IT, or business travel), and logistics.  
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The Supply Chain Executive Team acts as the decision-making and implementation body for the divisions and 

regions. It is made up of the respective purchasing or supply chain managers of the business units and regions. 

This committee not only puts the basic supply chain management processes and minimum standards in 

operations into practice in the respective area of responsibility but also aligns the consequences and actions to be 

taken in the event of nonconformities with agreed minimum standards. 

Once again, the year 2023 presented Group Supply Chain Management with a number of challenges. Alongside 

market contractions due to political conflicts, such as those between Russia and Ukraine, in the Middle East, or 

between China and the USA as well as Taiwan, continuous reevaluation of procurement concepts was also 

necessitated by the high inflation in many economic regions. However, the international raw materials and product 

purchasing market relaxed in many locations due to the already low global economic growth. This had the effect of 

freeing up production resources for many suppliers. 

GSC is responding with various measures to further optimize ANDRITZ’s supply chains and keep them stable. 

These include, in particular, aiming at additional diversification and flexibility with regard to the supplier base in 

close coordination with the divisions (renewal and localization of the technical parameters) and the Sales teams 

(increasing transparency and flexibility in the supply chain structure already during the bidding phase). Reducing 

supply chain dependencies and continuously optimizing purchasing concepts with alternative production and 

supply options in other regions were also top priorities in 2023. 

Furthermore, the safety inventories of special materials and standard parts built up over recent years were further 

reduced and adapted to the current conditions. The supply chain risk management processes establish 

transparency to aid in earlier identification of potential supply bottlenecks, such as in political crisis regions. This 

enables appropriate measures to be taken in the Group as quickly as possible. 

A particularly important aspect of ANDRITZ Supply Chain Management's work in 2023 was the realignment of 

cooperation between the divisions and the successful establishment of globally coordinated supply chain 

processes. GSC also supported the implementation of alternative technical solutions, the development of new 

markets and the holistic coordination and optimization of resources. This approach of finding joint solutions for the 

project, product, and machine business also paves the way for ANDRITZ to successfully develop new business 

fields such as textile recycling plants, green hydrogen plants, and battery production plants. 

ANDRITZ expects that the high inflation, political conflicts, high energy prices, and current sensitivities in supply 

chain structures will continue to play a major role in the orientation of all Group Supply Chain processes in 2024. 

a) Project and supplier management 

ANDRITZ relies on long-term partnerships and remains in close contact with its suppliers at all times during the 

entire execution of a project. If there are critical components or new suppliers, ANDRITZ frequently establishes a 

detailed production monitoring process on site. The requirement for being an ANDRITZ supplier is compliance with 

strict criteria in terms of quality, costs, and on-time performance as well as an appropriate stance towards 

occupational health and safety, compliance, and sustainability. All suppliers must agree to and sign the contents of 

the ANDRITZ Supplier Code of Conduct and Ethics. 

ANDRITZ employs extensive knowledge of markets to identify potential suppliers capable of not only satisfying all 

requirements but also offering competitive conditions. The active use of market intelligence systems enables 

detailed evaluation of the supplier performance compared to the industry standard and also takes aspects such as 

innovation and competitiveness into account.  
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The continuous market surveillance further allows ANDRITZ to identify potential risks in the supply chains at an 

early stage and take proactive measures for risk minimization in order to avoid negative impacts on the business 

activities. In addition, forecasts of global resource availability based on current market data help to avoid 

bottlenecks in the global supply chain. Alternative supplier sources are identified in this way to ensure continuous 

support of the production processes. The ability of ANDRITZ to respond quickly to changing market trends enables 

flexible adaptation of the supply chains to customer needs and market conditions. This holistic approach 

strengthens ANDRITZ’s position in the supplier relationship and contributes to continuous optimization of the 

business processes. 

In procurement of materials, ANDRITZ tries to source goods from suppliers near its manufacturing facilities and 

which are also manufactured locally. This means that long transport routes can be largely avoided. This is also 

reflected in both diagrams. In 2023, 57% of the external purchasing volume was generated in Europe, 16% in 

China, and 12% in North America. The company’s manufacturing capacity was 47% in Europe, 21% in China, and 

13% in North America. 

 

b) Consumption of materials 

Project materials and services account for the largest share of materials required (43.8%), measured on the basis 

of the external costs. This includes mechanical parts, electrical components, structural steel and conveying 

technology, mechanical structures, installation work, and start-up/commissioning. 32.2% is spent on manufacturing 

materials such as sheet metal, screens, bars, profiles, or cast and forged parts. 24.0% relates to overheads for 

material, services, and investments.  
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c) Logistics 

The Global Logistics team assists the business units with the logistical implementation of customer projects. Other 

important tasks in the logistics department are defining transport standards and guidelines, calling for tenders, 

negotiating framework agreements with logistics service providers, and conducting internal training courses. As 

ANDRITZ does not have its own vehicle fleet, transport services are purchased from third parties on a project-

specific basis. This results primarily in indirect greenhouse gas emissions, which will in future be reported under 

Scope 3. Global Logistics is in close communication with the corresponding internal departments to define a 

certain minimum dataset to be reported by the transport service providers for the emissions calculation. A joint 

effort is also under way to investigate how emissions tracking can be standardized in the area of logistics. In 

addition, Global Logistics is working on a corresponding contract clause for transport contracts that requires the 

provision of emissions data by the respective transport service providers. As a result of these measures, accurate 

greenhouse gas emission calculations in the area of logistics should be possible in the future. 

d) Sustainability in the supply chain 

There has been a supplier compliance and sustainability officer in the Group Supply Chain Management function 

(GSC) since 2015. This function provides support to the local purchasing organization in terms of supplier 

compliance and sustainability, monitors the compliance watchlist and blacklisting process, initiates training courses, 

and coordinates the activities of regional auditors in China and India. In addition, this function is responsible for 

implementing the ANDRITZ Supplier Code of Conduct and Ethics. 

New suppliers must deal with the topic of compliance and sustainability during the qualifying process. 

Collaboration with ANDRITZ is only possible after the supplier has agreed in writing to the content of the ANDRITZ 

Supplier Code of Conduct, which was compiled in 2015 on the basis of the general Code of Business Conduct and 

Ethics and is continuously updated. During the onboarding process, suppliers must also complete a mandatory 

compliance and sustainability questionnaire. This was revised during the reporting year and adapted to the 

German Supply Chain Due Diligence Act, among other things. The ANDRITZ Supplier Relationship Management 

(SRM) tool is used to handle this process. All suppliers are reviewed, approved/qualified, and documented with 

this tool. 

As part of the ANDRITZ sustainability strategy, the goal was formulated in 2021 that 85% of the supply volume 

(cumulative external purchasing volume through suppliers with an average annual purchasing volume of more 

than EUR 250,000 in one of the last two consecutive years) should be covered by suppliers evaluated in the SRM 

tool by the end of 2025. By the end of 2023, this coverage was 89.5%, meaning that the goal has already been 

achieved. A reassessment of the evaluation process and the goal are planned for 2024.  

In order to explain the content of the Supplier Code and the operations involved in the qualification process in the 

SRM system, training is offered for suppliers and for staff in the ANDRITZ purchasing organization. Webinars and 

lectures on these topics have also been held regularly for several years. 

Supplier compliance and sustainability management in China and India 

In 2017, ANDRITZ launched the Supplier Compliance and Sustainability Audit (SCSA) program in China and India, 

focusing on conducting audits and deriving corrective measures at suppliers. Since the regional auditors began 

their work, 177 audits (including follow-up) have been conducted in India with 96 suppliers, of which 34 audits took 

place in 2023. In China, 204 audits (including follow-up) have been conducted with 142 suppliers, of which 30 

audits took place in 2023.  
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In China and India, the same number of on-site audits were performed in 2023 as before the COVID-19 pandemic. 

The remote audits introduced during the COVID-19 pandemic due to the travel restrictions have been continued. 

These represent a promising alternative for saving costs and improving efficiency. For this reason, they should 

continue to take place in addition to the on-site audits. Work also continued to support suppliers to the point that 

they are able to build up and implement their own compliance management system and realize compliance and 

sustainability (“from audit to compliance”). In 2024, this is to be reinforced by means of classroom training and 

eLearning as well as individual support. 

Greenhouse gas emissions along the supply chain  

Another focus during the reporting year was on greenhouse gas emissions in the upstream supply chain, 

especially emissions resulting from the procurement of raw materials, products, and machinery. This posed a 

major challenge and will be intensively continued in 2024 to enable high-quality data reporting for the purchased 

emissions in the future. Processes must be adapted in 2024 to ensure sufficient data for the greenhouse gas 

calculation with emissions factors. Moreover, suppliers to ANDRITZ must also be informed step by step and 

prepared so that they can provide primary data as soon as possible. This primary data is required to increase the 

level of accuracy of the emissions calculation. In addition, the European Carbon Border Adjustment Mechanism 

(CBAM) entered into force on 1 October 2023 for importing specific goods into the EU. The reporting obligations 

for these CBAM products also require primary data from our suppliers. 

German Supply Chain Due Diligence Act (LkSG) 

The Supply Chain Due Diligence Act was passed in Germany in 2021 and is entering into force in stages as of 

2023. A similar law, the Corporate Sustainability Due Diligence Directive (CSDDD), is also being prepared at EU 

level. Among other things, the laws are intended to improve the international human rights situation by defining the 

requirements of responsible supply chain management. Compliance with the LkSG was implemented in 2023, 

resulting in more intense evaluation of all ANDRITZ suppliers than before with respect to ESG risks. Risks are 

identified and corresponding measures are implemented to establish transparency and ensure that due diligence 

obligations are also complied with and implemented on the part of the suppliers. 

7. Quality management 

Quality management in the ANDRITZ GROUP covers products and applications, business processes, as well as 

safety and environmental topics. Harmonized standards worldwide improve the general understanding of 

processes and functions, encourage collaboration, and assign clear areas of responsibility. Each business area 

has its own quality, safety, and environment managers. The organizational structure aims to make these topics 

part of everyday business by means of harmonized quality, safety, and environmental strategies for all business 

areas. 

The most important instrument in the ANDRITZ quality organization is the business process manual, which defines 

the structure of the management system for the entire Group. It defines the processes and responsibilities for 

process management and provides guidelines for implementation of the individual steps. In the year 2022, work 

began on updating and expanding the business process manual in order to meet the requirements of a growing 

company. This was successfully completed during the reporting year. All of the measures described in the manual 

are intended to increase transparency, minimize risks, enable continuous improvement, increase the efficiency of 

collaboration, assist employees with their everyday work, and, above all, build trust. The quality requirements for 

everyday work have been structured specifically for the respective business area and at local level and are easy to 

find in the company’s intranet.  
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Quality management accompanies a customer project from the awarding of the contract to its completion. ISO 

certifications are demanded by customers and have become an essential part of doing business. Requiring clear 

processes and continuous improvement, they ensure the reliability of our products and services. External 

verifications confirm consistent and effective implementation of the standards. In the meantime, 92% (2022: 95%) 

of the employees are covered according to ISO 9001 (quality management systems), 79% (2022: 75%) according 

to ISO 14001 (environmental management systems), and 74% (2022: 70%) according to ISO 45001 (occupational 

health and safety management systems). The decline in ISO 9001 certifications is due to new acquisitions that 

have not yet been certified. 

In the year 2023, ANDRITZ received a multi-site certification that forms the basis for the certificates of all 

integrated sites and promotes the achievement of comprehensive certification. In this way, we are seeking to 

contribute towards practical implementation of our #1ANDRITZ core behavior principles and strengthen the 

exchange of information via management systems. The number of sites covered by the multi-site certification is 

constantly growing. As part of the ESG strategy, ANDRITZ has set itself the goal of covering all sites with the multi-

site certification for ISO 9001, ISO 14001, and ISO 45001 by the end of 2025. 

Furthermore, ANDRITZ holds a portfolio of more than 37 different certifications. In addition to quality, health and 

safety, as well as environmental management standards, sustainability and governance are ensured via certified 

energy and compliance management systems. Information security and cyber security certifications assure 

ANDRITZ customers that they can trust in our digital solutions, while certifications for a number of technical 

standards (such as ISO, IEC, and ASME) demonstrate our technology leadership. 

A new instrument developed by ANDRITZ to improve quality control for sub-supplies was successfully launched 

during the reporting year. This tool makes it easier to plan the need for quality resources, enables inspections to 

be conducted on time, and provides a general overview of the quality situation in projects. It therefore offers great 

added value for quality assurance. Nevertheless, further improvements are under way with the goal of increasing 

the level of digitalization in quality assurance. 

In 2024, ANDRITZ will also continue its efforts to improve quality management. The main focus will be placed on a 

double-digit reduction in non-conformities (NC) and the associated costs. The main axes of improvement will be 

more refined NC reporting with enhanced data quality, enhanced data analytics capabilities, and intensified 

feedback loops between the managing directors and the Quality Management team. This approach applies to all 

business units, including manufacturing, supply chain management, and project operations. ANDRITZ would like 

to be viewed by its customers as a world-class supplier, and one of the key success factors for achieving this is 

continuous and rigorous quality management. 

a) Occupational health and safety 

Health and safety at the workplace have top priority at ANDRITZ. The goal is to create a safe, healthy, and 

pleasant working environment for all staff working under ANDRITZ’s responsibility and for all other stakeholders. 

ANDRITZ is striving for a zero-accidents target and a proactive safety culture in order to prevent work accidents 

and illnesses. 

The Group Quality and Safety Management (GQS) function defines the strategy and measures to be implemented 

within the entire ANDRITZ organization by all relevant parties. The health and safety team provides support in the 

implementation and ensures that the rules and regulations are observed. Management is responsible for ensuring 

safe and healthy conditions at every company workplace by supporting the employees in complying with the 

applicable policies, rules, and instructions, providing suitable means and resources, ensuring adequate training 

and communication, and reinforcing safe behavior principles while discouraging unwanted ones.   
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All employees are invited to actively participate in the continual improvement of the health and safety management 

system and have the right to refuse to perform or stop performing work that they consider unsafe without having to 

fear disciplinary measures. 

In addition to the legal requirements, the ANDRITZ health, safety, and environmental management policy is the 

minimum standard for all ANDRITZ locations. Furthermore, additional policies to improve safety can be defined at 

each location. ANDRITZ also undertakes to obey all conventions of the International Labour Organization (ILO) in 

connection with occupational health and safety. 

Safety in day-to-day work 

For the areas of health and safety, ANDRITZ not only has regulations, guidelines, and goals to be achieved; it also 

has guiding values to be observed during daily work. ANDRITZ expects all its staff to act as safety leaders, taking 

care of themselves and all other people present at the workplace. The strengthening of the safety culture at 

ANDRITZ is facilitated by a network of qualified, motivated, and experienced occupational health and safety 

experts, who are active at all levels of the company. Dedicated health and safety professionals are also active on 

all major job sites. 

Numerous companies of the ANDRITZ GROUP have long operated with a certified occupational health and safety 

management system according to the internationally recognized standard ISO 45001. The certification of the 

remaining sites will take place gradually as part of the multi-site certification. Proper implementation of all 

requirements of the ISO standards is ensured through systematic internal and external audits. 

Furthermore, annual and mid-term strategy plans are developed at the Group level and cascaded within the 

organization, including all necessary integrations to fulfill local needs and requirements. The correct and timely 

implementation of the defined measures is closely followed up at all management levels on a periodic basis, 

making it possible to adapt the plans if they prove ineffective or if new needs emerge. 

In consideration of the challenges in recent years, the ANDRITZ GROUP has established a permanent Global 

Emergency Committee (GEMCO), which involves the relevant Group functions and is led by Group Quality and 

Safety. This committee monitors the global situation, identifies existing and potential threats at a very early stage, 

and defines specific action plans to prevent critical situations and/or develop the necessary resilience to handle 

them properly. 

All incidents are reported, investigated, and analyzed – irrespective of their severity. In addition, all injuries subject 

to mandatory reporting are collected in a shared Group incident database, together with the associated report on 

lessons learned. Thanks to an efficient alerting system, relevant information about reported incidents is distributed 

within the organization. ANDRITZ GROUP Quality and Safety is also implementing a health and safety IT solution 

that will facilitate and support the execution of important processes, such as incident reporting and investigation, 

hazard reporting, and monitoring/improving performance in the area of occupational health and safety. The new IT 

solution will go live in the first quarter of 2024. 

Furthermore, health and safety training courses remain an important pillar of the established ANDRITZ 

management system. All new employees must complete online training on safety in the workplace and take a 

refresher course every two years. In addition, there are some safety training courses for management staff and for 

employees working in manufacturing. Each location must compile a qualification matrix and an annual safety 

training schedule. Alongside the existing specific modules, which are included in the career development of senior 

project managers and site managers, a module for senior site supervisors was also introduced in 2023. In 

consideration of the identified need for improvement in terms of personal safety conduct, specific intensive training 

in behavior-based safety principles will be held in 2024 throughout the entire ANDRITZ organization.  
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Industrial accidents 

  2023 2022 

Accidents at work (with one or more days of absence) 156 152 

Accidents at work (with more than three days of absence)* 132 125 

Accident frequency (accidents causing one or more days absence per 1 million working hours) 2.6 2.8 

Accident frequency (accidents with more than three days of absence per 1 million working hours) 2.3 2.3 

Fatal accidents at work 0 0 

Severity of accidents (absence periods in hours per accident) 230 165 

Number of medical treatment injuries at work 580 494 
   

 

* included in accidents at work (with one or more days of absence) 

 

Even though the health and safety performance of the ANDRITZ GROUP has improved considerably since the 

implementation of the global health and safety initiative in 2016 and a continuous reduction in work accidents has 

been achieved, ANDRITZ is unfortunately confronted with a flattening of the health and safety performance due to 

reaching a certain behavioral plateau. Nevertheless, the accident rate (accidents causing one or more days of 

absence per 1 million working hours) declined again in 2023, falling 7% compared to the result in 2022. 

Subcontractors are also included in the safety efforts. They are are selected on the basis of specific criteria to 

guarantee that they can perform the contractual work safely. Services by external companies and third parties are 

monitored and assessed in regard to health and safety aspects to facilitate the further development of their 

potential and eliminate any observed shortcomings. 

b) Environmental management 

Environmental protection, including the reduction of greenhouse gas emissions, the avoidance of environmental 

pollution, and conservation of natural resources, is an important concern and goal at ANDRITZ. The ANDRITZ 

Health, Safety, and Environmental Management policy defines the goals and requirements not only for health and 

safety matters but also for environmental management in the ANDRITZ GROUP. 

The environmental function is part of Group Quality and Safety Management (GQS) and led by the Director Group 

Environmental Management. The ESG targets, which also include the environmental targets, were defined by the 

Executive Board. From this, the environmental strategy and measures were derived, which are implemented within 

the complete ANDRITZ organization by all relevant parties. The environmental team provides support in the 

implementation and ensures that the rules and regulations are observed. 

The environmental data for the ANDRITZ GROUP includes manufacturing and office sites owned and controlled 

by ANDRITZ. In the reporting year, 86% of the fully consolidated companies reported environmental data. Smaller 

office locations were not included for reasons of materiality. 

46% of all reporting locations are located in Europe, 24% in North America, 19% in Asia (incl. China), 10% in 

South America, and 1% in Australia. The key consumption figures for 2023 are based on approximate values for 

some sites, as the figures for the fourth quarter of 2023 were not all available yet at the copy deadline. As a result, 

there may be subsequent adjustments to the figures for the previous periods.   
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All six main groups of manufacturing processes are used at all ANDRITZ production sites worldwide: forming and 

casting mainly uses electrical equipment, particularly induction furnaces. The other processes, such as rolling, 

pressing, machining, welding, weaving, soldering, and gluing are also performed with the aid of electrically 

powered machines. Only hardening and annealing processes use primarily gas-powered machinery. 

Environmental roadmap 

In 2023, an environmental roadmap for the ANDRITZ GROUP was developed which covers the strategy until 2026. 

The roadmap has seven pillars covering water and waste, Scope 1, Scope 2, and Scope 3, manufacturing and 

office sites, products as well as materials and suppliers. Each pillar includes action plans to reach the ESG targets. 

Some examples for 2024 are: reworking the ANDRITZ packaging standard, implementing greenhouse gas 

emission accounting and management software, converting to green/renewable electricity (100% green/renewable 

electricity is the target for 2025), conducting energy assessments, expanding on-site generation of renewable 

energy (photovoltaic), holding innovation workshops for sustainable products and workshops for substituting 

substances of very high concern (SVHCs), and developing a global sustainable sourcing strategy. 

Energy and GHG emissions 

The bulk of energy and fuel consumption (district heating, heating oil, natural gas) is used to heat company 

premises. Natural gas is needed primarily to operate hardening and annealing furnaces. Liquid gas is often used 

as process energy in metal processing. Gasoline and diesel are mainly used for company vehicles. At some 

locations, diesel is also used for emergency generators in order to compensate for supply bottlenecks. ANDRITZ 

strives to reduce energy and fuel consumption. Annual fluctuations in consumption in manufacturing are largely 

due to the varying workload and make detailed comparisons with previous years difficult. Increases also occur as 

a result of acquisitions. 

The amount of purchased electricity for 2023 decreased compared to 2022 and amounted to 284,962,570 kWh 

(2022: 311,432,783 kWh). 48% (2022: 43%) of the electricity purchased already comes from green/renewable 

energy sources. ANDRITZ aims to further increase the share of purchased electricity from renewable energy 

sources and to promote its own electricity production through photovoltaic plants. In the reporting year, several 

photovoltaic plants were installed and further are planned for 2024. ANDRITZ generated 4,179,155 kWh in the 

reporting year from its own PV plants. 
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Energy consumption* 

  Unit 2023 2022 

Externally procured heating kWh 58,781,863 58,823,260 

District heating kWh 58,781,863 58,823,260 

        

Non-renewable energy carriers for heating kWh 136,069,033 175,910,971 

Fuel oil kWh 2,512,913 2,985,174 

Natural gas kWh 133,556,120 172,925,797 

        

Renewable energy carriers for heating kWh 8,630 0 

HVO diesel kWh 8,630 0 

        

Non-renewable energy carriers for process heating kWh 128,821,488 138,753,872 

Gasoline kWh 5,473,477 2,727,751 

Diesel kWh 11,124,970 6,924,714 

Diesel for emergency generator kWh 1,336,773 1,334,245 

Natural gas kWh 103,564,591 118,633,733 

Liquid (petrol) gas kWh 7,283,424 9,133,429 

Hydrogen kWh 38,253 0 

        

Renewable energy carriers for process heating kWh 849,267 31,571 

HVO diesel kWh 849,267 31,571 
    

 

* The key consumption figures are based on projected approximate values to maintain comparability as the complete figures for the 4th quarter of 2023 were not all 

available before the copy deadline. Due to adjustments made to the consumption figures, the retrospective changes have resulted. 

 

An important goal of the ANDRITZ sustainability program “We Care” is that of reducing greenhouse gas emissions 

(Scope 1 + 2) in relation to sales by 50% compared to 2019. Direct emissions (Scope 1, primarily from the 

manufacturing sector) declined to 53,194 t of CO2e in 2023 (2022: 60,906 t CO2e). Indirect emissions (Scope 2, 

from the use of purchased electricity, heat, or steam) amounted to 81,035 t of CO2e (2022: 73,739 t CO2e). 

Although the Scope 2 emissions increased, an improvement in the intensity goal from 18.6 to 18.0 was achieved. 

A more detailed overview of the ESG goals can be found in chapter G) 2. 

Water 

Total water consumption in the reporting year was 1,678,832 m3 (2022: 1,297,474 m3). The water supply comes 

primarily from the public water system, but a few locations also use surface water or groundwater. The water is 

discharged primarily to third parties, for example to the municipal wastewater disposal service. Water consumption 

consists of process water for production plants (including cooling water) as well as water for drinking and for 

hygiene purposes. A small amount is also needed for hydraulic test stands. Some industrial water is used to 

generate steam or cool annealing furnaces, or it evaporates in air-conditioning systems. 

Waste 

ANDRITZ focuses great attention on the conservation and re-use of materials and raw materials in the course of 

its business. The efficient use of materials, keeping rejects and waste to a minimum, and economical energy 

consumption in material processing all play an important role here. 

The largest share of waste comes from steel used in the manufacturing process. Metal waste is separated into 

different types and then recycled. Other recyclable materials like plastic from packaging, waste from wooden 

crates, cardboard packaging, and waste paper are collected and recycled. Non-hazardous residual waste and 

hazardous waste are collected according to the legal provisions and taken away by disposal companies.   
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Special attention is paid to observing all official regulations and record-keeping obligations, particularly when 

disposing of hazardous substances. All in all, 54,905,356 kg of waste was produced during the reporting year 

(2022: 51,279,906 kg). 70% of this waste was recycled. 

A detailed list of consumption figures can be found in the ESG Data Overview 2023 on the ANDRITZ website 

andritz.com. 

8. Manufacturing 

ANDRITZ produces custom-tailored machines, key components, plants, systems, as well as spare and wear parts 

at around 144 service and manufacturing locations worldwide. Around two-thirds of these locations are in Europe 

and North America and one third in Asia and South America. The majority of the locations manufacture on an 

order-related basis for one business unit, while a few locations manufacture for several or all business units. The 

manufacturing facilities focus on order execution in conformity with the contract, highest production quality, highly 

qualified and skilled workers employed in manufacturing, proactive capacity management, and assigning 

specialists to product design and quality management. 

ANDRITZ’s manufacturing strategy aims to produce critical key components in terms of technology and quality in 

its own production shops. Everything else is purchased from qualified suppliers. With this procedure, it is possible 

to compensate effectively for any fluctuations in workload and thus make optimum use of manufacturing capacities. 

Precise planning, high commitment, and great flexibility on the part of the staff make short lead times and on-time 

production possible. Investments in manufacturing are concentrated on the one hand on building up and 

expanding manufacturing capacities in the emerging markets of Asia and South America and on modernizing 

existing locations in Central Europe and North America on the other hand. Roughly 65% of the manufacturing 

investments fall within the area of service and wear parts production.  

The optimization and improvement projects in manufacturing are also focused on careful handling of available 

resources and automation of processes in addition to adapting process management to exact scheduling.  

ANDRITZ uses the Manufacturing Execution System (MES) to control and monitor manufacturing in real time. With 

this system, it is possible to link all important information on planning, lead time, and costs as well as machinery 

and operating data on one platform, and the system can also be adapted to local requirements if necessary. The 

MES was implemented as a pilot project at the Graz manufacturing location and is now used in 22 manufacturing 

locations in Europe, North America, and South America. 

To further promote the careful use of energy in manufacturing, a special “Energy Assessment” for production was 

developed during the reporting period. The goal of this assessment is to strengthen the culture of improvement at 

the production locations, identify potential for saving energy, and implement corresponding reduction measures. 

The assessment has already been successfully completed at individual locations with high energy consumption 

and will be continued in 2024.  

The ANDRITZ Production System (oneAPS) plays a key role in continuous improvement of the production 

processes. It defines the basic principles applying to manufacturing Group-wide and provides tools and processes 

for achieving a lean and effective production process. The overriding goal is to anchor a culture of continuous 

improvement firmly within the company in order to achieve sustainably excellent results in the manufacture of its 

products.   

https://www.andritz.com/group-en/gr-sustainability
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The Group Manufacturing Management department offers comprehensive training on the topic of oneAPS. Around 

320 employees at 54 manufacturing locations have taken part in various oneAPS training courses since 2017 and 

developed their process improvement skills further. The improvement projects implemented in the course of the 

training led to significant productivity increases or cost reductions. They will be included as best practices in the 

new oneAPS platform to share and further expand knowledge between locations. The platform can be used by all 

employees of the ANDRITZ GROUP and offers the basis for interactive virtual training by means of videos, games, 

exercises, and training documents.  

9. Innovation management and digitalization initiatives  

ANDRITZ Ventures (AV) is a part of the Group Business Development function and supports all ANDRITZ GROUP 

business areas in their innovation and digitalization activities. The goal of AV is to help the business areas achieve 

technological leadership in their market segments. In the 2023 business year, it focused particularly on the Special 

Growth Projects, on training and education in the area of innovation, and on open innovation. The ANDRITZ 

Ventures Startup Contest was a special highlight of the year. As ANDRITZ sees digitalization as a major growth 

area for the future, AV will place a special focus in the 2024 business year on developing digital products and 

solutions through the introduction of a new agile innovation format. 

ANDRITZ Ventures Startup Contest 

The ANDRITZ Ventures Startup Contest is a structured 

program that invites all employees to submit innovative 

suggestions for products, services and business models, 

to develop them, and finally, to launch them successfully 

on the market. The fourth installment of the program 

began during the 2023 business year, with a focus on 

topics closely allied with the strategic goals of the 

ANDRITZ GROUP: “Sustainable Solutions,” 

“Digitalization & AI Solutions,” “Service Offerings” and 

“Supply Chain.” 

A total of 151 ideas were submitted by enthusiastic 

employees and then evaluated and prioritized by internal 

experts. The most promising ideas will be implemented in 

the 2024 business year by the in-house entrepreneurs 

with the support of experienced coaches.  

Special Growth Projects program 

Aiming for sustainable and profitable growth, ANDRITZ increasingly relies on its own innovation and an 

entrepreneurial spirit within the Group. The Group is currently intensively pursuing seven “Special Growth Projects” 

with the common goal of making a meaningful contribution to the company’s future growth. All of these projects 

are focused on current megatrends, address rapidly growing markets and are driven by the efforts toward greater 

sustainability. 

The Special Growth Projects support the growth goals of ANDRITZ while further broadening the Group's range of 

sustainable solutions. They are being entirely implemented by ANDRITZ teams acting in a spirit of innovation and 

entrepreneurship. Given the strong market dynamics, two key success factors for the projects consist of a fast and 

agile approach plus open collaboration in line with the #1ANDRITZway initiative.  



A N D R I T Z  f i n a n c i a l  r e p o r t  2 0 2 3  

M a n a g e m e n t  r e p o r t  

 

73 
 

Some of the projects are just getting started, while others have already reached an advanced stage. The latter 

include projects for CO2 separation, green hydrogen and battery production for e-mobility. Backed by the 

Executive Board and with the assistance of an overarching program management team, the project managers 

work with their teams to define and achieve their goals. 

Especially given the diverse starting points and maturity levels of the various projects, there are many advantages 

to combining them in a common program. The project teams have the opportunity to connect and profit from the 

ideas and experiences of others. After all, the challenges are similar for all the projects: analyzing markets and 

competitors, defining the product and service offering, developing the business model, and – last but not least – 

building an effective team. 

To ensure successful implementation of the defined strategies, the project managers utilize the proven method of 

policy deployment. They are supported in this by Group Quality and Safety Management. Policy deployment aids 

in the practical, consistent and transparent realization of visions and strategies. A standardized tool assists with 

defining the specific activities, carrying them out and regularly evaluating their progress. 

Innovation trainings and culture 

One important accomplishment in the past business year was the extension of the existing training and education 

offering with a focus on innovation and venture building. The goal was to directly promote and foster the 

methodological competence of ANDRITZ employees in the area of modern innovation techniques and innovation 

management while also supporting opportunities for networking among the employees. This involved the creation 

of a special program for 30 select ANDRITZ employees, which was designed in cooperation with renowned 

partners, universities and experts in the field. 

Open innovation 

AV initiates collaborations, strategic partnerships and investments in startups with the goal of strengthening the 

ANDRITZ technology portfolio. A broad spectrum of innovation partners is also maintained with the aim of 

connecting internal and external stakeholders, promoting the exchange of ideas and knowledge, and creating 

positive, sustainable added value for the ANDRITZ GROUP by means of inspiration and collaboration. 

10. Research and development 

Research and development (R&D) is an important part of the ANDRITZ corporate strategy and an essential 

foundation on which to create organic growth and maintain the ability to compete in the long term. The ANDRITZ 

research and development activities concentrate on launching products and technologies on the market that 

protect the environment, are economical with energy and resources, and extend the life cycle of plant and 

machinery. In the meantime, a significant proportion of revenue is obtained with sustainable solutions and 

products. Another important area of focus is digitalization. The research and development activities are also 

reinforced through collaboration with universities and research institutes as well as joint projects with customers.  

In the past few years, life cycle assessments (LCAs) were conducted for several products and plants in order to 

analyze their impact on the environment over their entire life cycle. This includes production, the utilization phase, 

and disposal as well as all related processes before and after (e.g. production of materials and supplies).  

Considering the entire life cycle prevents possible negative impacts being moved to other life cycle phases. These 

analyses are to be extended in the future and considered in the product development phase. On the other hand, 

product development can also influence the production and installation processes through design of the products. 

In addition, better use is to be made of materials during production in order to produce less waste.  
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The ANDRITZ GROUP spent MEUR 139.3 (2022: MEUR 113.8) on research and development activities during the 

reporting period. Research and development expenses, including order-related development work, amounted to 

around 3% of revenue.  

The ANDRITZ GROUP holds approximately 6,550 patent rights. 79% of these patent rights have already been 

granted, and the remainder is under review. In addition, the Group owns around 2,445 trademarks. 

The following selected projects from the business areas represent a part of the diverse research and development 

spectrum of the past business year: 

a) Pulp & Paper 

Avoiding the use of fossil fuels, increasing energy efficiency, and thereby reducing greenhouse gas emissions in 

pulp and paper production are the focus areas of the business area’s research and development activities, with 

the aim of helping customers achieve their sustainability goals. This is why the CircleToZero™ program was 

launched, with the aim of developing value-added solutions for pulp and paper mills by reducing emissions and 

waste, minimizing freshwater consumption, and utilizing side streams. 

To achieve this, all R&D activities follow the “Reduce, Reuse, Refine” principle. “Reduce” means causing as few 

emissions as possible by optimizing existing processes. A new recovery boiler concept with ultra-low emissions 

and maximum energy efficiency has been developed and is already in the productization phase. The best 

examples of “Reuse” and “Refine” are found in the SulfoLoop sulfuric acid plant, where commercial-grade 

concentrated sulfuric acid is produced in the pulp mill itself, and the ANDRITZ KraftAnol biomethanol plant, which 

offers kraft pulp mills the most direct and cost-efficient way to produce commercial-grade biomethanol. 

In the future, it should be possible to operate highly efficient pulp mills that have zero emissions and zero waste, 

and are thus CO2 neutral. Furthermore, ANDRITZ is continuously working on the reduction of freshwater usage at 

pulp mills. Various technologies, such as the “kidney concept” that can be deployed in different parts of the mills, 

are under development at the moment. 

In the paper industry, ANDRITZ R&D activities focus on technologies and services for sustainable fiber treatment 

and sustainable tissue, paper, and board production. Based on the five pillars of energy, fiber, water, and chemical 

savings as well as digitalization, intensive research and testing is being carried out in the Fiber R&D Centers 

(Austria, China, USA), the Tissue Innovation and Application Center (PrimeLineTIAC, Austria), the Paper 

Technology Center (Germany), and the Felts and Fabrics R&D Center in Gloggnitz (Austria). The developments 

also focus on the circular economy with fiber conservation and the use of alternative raw materials as well as on 

recycling of press felt and forming fabric materials. The aim is to reduce the carbon footprint of tissue and paper 

production, such as by increasing the dry content after the press, by using an alternative process for starch 

application in packaging paper, or through energy-efficient and more environmentally friendly drying concepts. 

Due to new European regulations to be implemented by 2025 for the recycling of textile waste, many textile 

manufacturers are increasingly asking for new technologies for textile recycling. ANDRITZ covers several 

segments in the textile industry value chain: technologies for automated textile sorting, for textile fiber preparation, 

and for mechanical and chemical textile recycling. In addition, ANDRITZ is active in numerous R&D activities with 

partners worldwide. For example, with Nouvelles Fibres Textiles (France), which recently successfully started up 

France’s first industrial plant for automated sorting and recycling lines. This represents a unique technical offering 

which extends from the clothes to be sorted to the fibers ready for use in spinning or nonwoven technologies.  
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The Nonwoven area focuses on the development of technologies for the production of more sustainable nonwoven 

roll goods and converted products. ANDRITZ offers numerous processes for this market segment. In the latest 

process developments, all types of natural fibers, recycled fibers, and pulp are used as raw materials. Various 

technologies are available, such as solutions for the production of 100% biodegradable wipes, recycling solutions 

for absorbent hygiene products, and many more. 

The Clean Air Technologies area focuses its R&D activities on technologies to reduce emissions (particulate 

matter, gaseous pollutants, and carbon dioxide) from industrial processes. In view of increasingly stringent 

emission regulations, ANDRITZ offers its customers various solutions to meet their individual requirements, 

including carbon capture technologies that enable new and existing plants to operate profitably and reduce their 

carbon footprint. 

Carbon capture technology is a key step for the production of e-fuel in pulp mills, which emit the largest amount of 

available biogenic CO2 compared to other industrial plants. Today, this CO2 is released into the atmosphere and 

contributes to the mills’ emissions. ANDRITZ wants to convert these emissions into new value-added products by 

capturing the CO2 and combining it with green hydrogen to use it for the production of e-fuel. Based on Group-

wide collaboration, ANDRITZ offers the complete technology package for e-fuel production. 

Furthermore, ANDRITZ will be participating in a new R&D program together with other companies, universities, 

and research institutions beginning in 2024. The Emission Free Pulping research program intends to find ways to 

improve energy efficiency, enhance the efficiency of wood usage and conversion to products, achieve emission-

free pulping (with a special focus on carbon dioxide emissions), and significantly reduce water usage in the 

processes. 

b) Metals 

In the Metals business area, research focuses on the reduction of greenhouse gas emissions from the plants 

supplied, on the avoidance of pollutants through regeneration concepts for end products of the process chains, 

and on the catalytic conversion of gaseous pollutants such as NOx. Automation and digitalization are further 

priorities to enable intelligent operation of the plants by the customer.  

The combination of electrification and highly efficient burner systems already capable of burning hydrogen opens 

up for our customers a broad field of hybrid heating possibilities for diverse heat treatment applications. Plus, the 

further development of digital solutions helps customers operate plants efficiently and thus as economically as 

possible. Precise forecasts, configurations, and recordings are made possible by machine learning process 

parameters. In a digitalization project on a continuous hot-dip galvanizing plant, for example, the use of digital 

solutions based on analysis of the process and material data achieved a reduction in the gas consumption of the 

radiant tube soaking (RTS) zone of about 4.5% during the period studied.  

Furthermore, various soft sensors were trained with machine learning models using real process data to permit 

continued production even after certain sensors have failed (such as the layer thickness measurement). The 

trained layer thickness soft sensor achieved an accuracy of 89%. It is expected that this technology will someday 

make it possible to predict sensor failures, identify sensor drift, and forecast future measurement values. This 

would in turn yield additional potential for reductions (material, energy). In addition, work is being done to 

continuously minimize the thermal losses of the plants through special lining concepts and energy recovery 

systems. 

  



A N D R I T Z  f i n a n c i a l  r e p o r t  2 0 2 3  

M a n a g e m e n t  r e p o r t  

 

76 
 

The most important innovations within the existing product portfolio include the “Green Steel Continuous 

Galvanizing Line” (CGL). On one hand, the gas-fired jet pipes are to be replaced by electric jet pipes that can be 

powered by green electricity. This leads to a drastic reduction in local CO2 emissions. Other advantages are 

elimination of NOx emissions, a 40% increase in efficiency, and a much simpler process as there are no more gas 

pipes. On the other hand, the fossil fuels for the burners in the directly fired part of the furnace are to be replaced 

with green hydrogen. By developing ANDRITZ hydrogen burners for the furnace section, CO2 emissions can be 

reduced as well. Furthermore, work is continuing on the development of hybrid systems that combine electric 

heating using renewable energy sources and gas heating (e.g. biogas or hydrogen) for preheating and heat 

treatment furnaces. Customers thus have access to customized heating systems for each mode of operation. 

Initial industrial-scale pilot plants are already being implemented on customer premises. 

Non-grain-oriented (NGO) electrical steel strip plays an important role in the area of electromobility. NGO is used 

in the manufacturing of motors (stators and rotors) for electric drives. The eddy current losses in the motors 

depend heavily on the thickness of the electrical steel strip, with the optimal material thickness being that of a film. 

Following the successful development and market introduction of the “Sundwig MonoBock” (a 20-roll mill for the 

production of cold-rolled strips), the rolling mills product group has continued development of this multi-roll mill so 

that electrical steel strip can also be produced in film thickness in the future. In parallel to this, the proven S6-high 

rolling mill (an 18-roll mill) has also been improved to pursue the trend towards thinner final thicknesses. 

With the aim of becoming a complete provider for NGO production, ANDRITZ is working on a new furnace concept 

for the production of electrical steel strip. The NGOs created with these furnaces feature higher efficiency and can 

be integrated directly into all mechanical systems already offered by ANDRITZ. The focus lies here on a fully 

modular design, which enables rapid installation as well as simple operation and maintenance of the furnaces. 

The business area is also directing significant R&D effort towards electrolyzers for generating green hydrogen 

from renewable energy. This project was initially launched as a start-up within the ANDRITZ GROUP and is now 

being continued and expanded as a separate division within the business area. Priority is given to the 

development of systems based on PEM (proton exchange membrane) and AEL (alkaline electrolysis) technologies. 

Another area of investigation is SOEL (solid oxide electrolysis) technology for high-temperature electrolysis.  

In the hydrogen sector, work is continuing on welding and press technology to develop the mass production of fuel 

cells (used to generate energy from hydrogen) in order to power buses and trucks. Alongside the collaboration 

between ANDRITZ Soutec and ANDRITZ subsidiary Schuler in the area of plant technology for large-scale 

protection of fuel cells, developments during the reporting year also included special development work by 

ANDRITZ Kaiser on the manufacturing of fuel cells, in particular of bipolar plates. The ToP-Line press technology 

was employed to create a special press line (KSH2 16,000 and KSH2 19,000) that fulfills the highest requirements 

with regard to the manufacturing of bipolar plates. The machines have pressing forces of 16,000 kN and 19,000 

kN, are produced with an innovative biometric casting process, and can deliver maximum precision thanks to 

specially developed automatic ram tilt compensation. Two plants have already been delivered and are being used 

by customers to produce bipolar plates. Additional orders have been placed and are in progress. The machines of 

the ToP-Line KSH2 series are being enhanced with innovative, newly developed push-pull systems that have been 

designed and built specifically for the feeding of extra-thin stainless steel strips.  
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In the Metals Forming division, ANDRITZ subsidiary Schuler presented further developments for lightweight 

automotive construction in addition to the topics of digitalization and electromobility in the reporting year. 

Components made of high-strength aluminum sheet are increasingly being used in vehicles to save weight. 

Schuler now offers a new process for hot forming on hydraulic presses, in which the light metal is heated within a 

very short time by means of contact heating and formed in a water-cooled die. All process steps take place in the 

tool so that, unlike the form hardening of sheet steel, a separate furnace is no longer required. This significantly 

reduces the space required for the system as well as the investment and operating costs. The technology enables 

the production of lightweight and high-strength parts with significantly higher degrees of forming compared to cold 

forming and much greater freedom of design. The result is highly complex geometries and a tensile strength of 

300 to 400 newtons per square millimeter. 

In addition to lines for the production of car body and structural parts, Schuler also offers presses for the stamping 

and packaging of electrical sheets for energy-efficient motors as well as systems for the production of cylindrical 

and prismatic battery cell housings. A renowned car manufacturer in Germany has now placed an order with 

Schuler for a pilot line for the assembly of solid-state batteries, the successor to the lithium-ion batteries currently 

in widespread use. In addition to its expertise in forming technology, the project also incorporates its know-how in 

battery cell production, which was supplemented by the acquisition of the Italian Sovema Group. 

Schuler collects applications for networking forming technology in the "Digital Suite". "Shopfloor Operations 

Management" (SOM) is the latest addition to the package. In the event of an unexpected plant shutdown, the 

application automatically retrieves the relevant data from the plant control system to log the cause and presents it 

clearly together with other performance indicators. SOM shows at a glance what the current production situation is 

and thus reveals potential problems at an early stage. The performance indicators can be compared with previous 

shifts and orders in order to optimize processes in the future. The reporting therefore forms the ideal basis for the 

daily store floor meeting. A 30% increase in the availability of a system is quite realistic. 

The direct integration of SOM into the plant control system ensures the best possible data quality, including exact 

time stamps. The precise production data also ensures more realistic cost calculations. Full connectivity to 

customer ERP/MES systems and open data interfaces to AI solutions are also guaranteed. External causes of 

system downtime - such as the forklift truck delivering the required blanks too late - can be recorded quickly and 

easily via a user-friendly terminal for machine data acquisition. Individual notes are just as possible as addressing 

specific issues to the responsible person with the help of a ticketing system. 

c) Hydro 

As a leading manufacturer of pumped storage power plants, ANDRITZ contributes decisively to the promotion of 

renewable energy and is thus a strong partner in the field of sustainability. The use of renewable energy sources 

such as solar and wind power is crucial to the reduction of greenhouse gas emissions and dependence on fossil 

fuels. Continuous research and development by ANDRITZ in the pumped storage sector is a key part of this effort 

in that it increases the overall efficiency and reliability of renewable energy systems. Compared to other energy 

storage systems, large amounts of energy can be stored in the reservoirs of pumped storage plants. In case of 

short-term power demand, pumped storage plants can secure grid stability due to the advantage of a very short 

reaction time. This is especially the case for variable-speed pumped turbines and motor generators. 

Another important component in this area is the development of synchronous condensers. These are essential for 

stabilizing the power grid, especially in the context of an increased share of variable renewable energy. 

Synchronous condensers can provide considerable amounts of reactive power and short circuit power for 

maintaining grid stability by compensating for fluctuations. This makes it possible to further improve the integration 

of solar and wind power into the energy infrastructure.  
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Research and development work to improve the technology of hydropower plants and synchronous condensers 

leads to higher reliability and performance while also remaining environmentally friendly. This allows our 

customers to use renewable energy more efficiently and to achieve their sustainability goals. 

d) Separation 

ANDRITZ is a global supplier of state-of-the-art separation technology. With this leading position, our new 

innovations enable customers to have the right answer to upcoming challenges triggered by a fast-changing world. 

Focused development work on decanter centrifuges, an all-purpose Solid-Liquid Separation technology, has 

expanded their application range even further. Design and process optimizations enable the production of biogas 

as an alternative to fossil fuels. To help meet the growing demand for non-dairy products, we introduced a 

decanter for the production of oat milk. Together with our Turbex technology, an efficient extraction solution for 

producing high-quality extracts from plants and natural products, this represents an innovative solution for the 

overall valorization of raw materials in the food sector. 

The proven three-phase decanter centrifuges were further improved and adapted to the requirements of 

recovering high-purity oil from contaminated sources, including crude oil, various oil-containing sludges, and 

residues from the cleaning of lakes, lagoons, or tanks as well as API separator sludge. This enhancement is part 

of ANDRITZ’s efforts in collaboration with customers to conserve resources and reduce environmental impact. The 

inclusion of machines for ATEX zones 1 and 2 in the ANDRITZ portfolio is important for applications in the oil and 

gas industry. These are suitable for use in plants in which an explosive atmosphere may arise under normal 

operating conditions. 

Overall optimization of customer processes is necessary to reduce consumption of energy and production 

additives. Our AI-powered technologies like Metris addIQ ARGOS and Metris addIQ RheoScan play a major role in 

this quest. The Metris addIQ radar feed controller enables increased throughput and improved product quality 

while featuring a modern, maintenance-friendly design. 

ANDRITZ Feed & Biofuel is one of the world’s leading suppliers of technology and services for the animal feed, 

aqua feed, pet food, and biofuel industries. During the reporting year, the focus was placed on Modular Plant 

Solutions as an integrated approach for fine-tuning logistics, ensuring uncompromised quality, and achieving cost-

effectiveness. This is exemplified by a substantial reduction in crane time from 90 to 7 days compared with 

conventional plants, ensuring considerable time and cost savings.  

The essence of the Modular Plant Solution offering lies in smooth integration and global expertise, ensuring 

modules optimized for efficient logistics and guaranteeing rapid and precise on-site deployment. Tailored for 

regions and businesses with limited competencies or resources, the Modular Plant Solution approach leverages 

global expertise to facilitate trouble-free installations. 

The establishment of the Automation & Digitalization business unit represents a significant milestone and a pivotal 

component of the overarching Feed & Biofuel Strategy, further fortifying the commitment to innovation, 

comprehensive plant solutions, and efficiency. The primary objective is to harness the transformative power of 

automation and digital technologies, strategically applied to streamline processes and provide added value to 

customers around the world.  



A N D R I T Z  f i n a n c i a l  r e p o r t  2 0 2 3  

M a n a g e m e n t  r e p o r t  

 

79 
 

During the reporting year, ANDRITZ opened a leading-edge testing and research center for the food and feed 

industry in Waddinxveen, The Netherlands. The Food Innovation Xperience center is a development and 

technology hub where customers and ANDRITZ experts team up to turn visions into reality. This facility is 

equipped with the latest technologies to conduct feasibility studies, pilot plant tests for scale-up, and R&D activities 

under food-grade or ATEX conditions. 

e) Automation 

ANDRITZ Automation has been operating successfully in the plant automation sector for over 35 years. In the 

meantime, the digital solutions from ANDRITZ Digital Solutions – sold under the umbrella brand Metris – are 

among the leading solutions in industry. In the 2023 reporting year, a special development focus was placed on 

autonomous operation of entire plants as well as minimization of the risks of cyber attacks. 

With the aid of the autonomous Metris solutions, it is possible to optimize the raw material input, lower the related 

emissions, and reduce any additional manual intervention needed to a corresponding minimum. A main focus lies 

on helping customers in their efforts to make their production processes more sustainable. In addition, research 

work also concentrated on further developing digital twin technologies for online/offline simulation and on 

predicting future production scenarios.  

During the reporting year, the specially developed Soft PLC Metris X, which is an integral part of the Metris 

platform, was successfully put to use for the first time in the in-house pilot plant TIAC (Tissue Innovation and 

Application Center). With this seamlessly integrated, hardware-independent automation solution, the complete 

data from all plant processes is incorporated into the plant control, enabling our customers to implement additional 

process optimizations, such as reducing raw material input and energy use while simultaneously increasing 

product quality. 

H) OUTLOOK 

Economic experts predict the global economy to continue to grow only moderately by around 3% in 2024. This 

would mean a further slight reduction in growth compared to 2023. 

Ongoing geopolitical conflicts, continued high prices – particulary for energy and raw materials – as well as the 

slowly falling interest rates are the main reasons for this assessment. Growth rates in Europe are expected to be 

slightly above 1%, which would be a very small improvement compared to 2023. 

No further significant stimulus is expected from the USA and economic growth in China will continue to weaken 

slightly according to the latest forecasts. Growth in emerging and developing countries will remain at the 2023 

level at around 4% in 2024. 

Despite these difficult macroeconomic conditions, the outlook, and expectations for the ANDRITZ business areas 

for 2024 are basically unchanged compared to the previous year. 

ANDRITZ currently has no concrete indications that the general conditions described above will have a significant 

negative impact on the project and investment activities of the markets and customers served by ANDRITZ in 

2024. Any remaining customer reluctance to place orders for large-scale investments to expand capacity will be 

compensated by intensive project activities relating to the modification of plants to increase efficiency and 

sustainability.  
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▪ Pulp & Paper: From today's perspective, project and investment activity is expected to improve again over the 

course of the year. After almost two years of restraint with regard to the awarding of contracts for large-scale 

investments to expand capacity, the first projects for new plants should be awarded. Project activity in connection 

with modernizations and modification is expected to remain stable. The investments planned by many pulp and 

paper producers in the area of sustainability should also have a supporting effect. 

▪ Metals: In the Metals Forming sector (Schuler), the slight increase in project and investment activity is expected 

to continue. Individual medium-sized/large orders are expected to be awarded, particularly in the area of 

electromobility. In the Metals Processing sector, the market environment is expected to remain solid in 2024. 

▪ Hydro: In the Hydro business area, the good project and investment activity of the previous year is expected to 

continue. The global initiatives to promote renewable energies and the increasing need to store large amounts of 

energy to compensate for the volatility of energy generation from wind and solar power should have a supporting 

effect in the medium term, particularly in the area of pumped storage power plants. 

▪ Separation: Continued good project and investment activity is expected in both the Solid-Liquid Separation and 

Feed & Biofuel divisions. The market for Pumps, which have been assigned to this business area since 2023, is 

expected to remain stable. 

Due to the continued good business development and the high order backlog at the end of the fiscal year 2023, 

ANDRITZ currently expects to continue its growth path in the fiscal year 2024 and anticipates an increase in both 

revenue and earnings compared to 2023, albeit with lower growth rates compared to the two previous years. 

However, should the development of the global economy, that is forecasted by market researchers for 2024, 

worsen significantly, this could have negative effects on processing of orders and on order intake, and hence, a 

negative impact on ANDRITZ’s financial development. In particular, this could necessitate capacity adjustments, 

which would require financial provisions and could have a negative impact on the ANDRITZ GROUP’s earnings. 

I) SHARES AND SHAREHOLDER STRUCTURE 

Disclosure according to section 243a of the Austrian Commercial Code (Unternehmensgesetzbuch – UGB) 

The capital stock of ANDRITZ AG as of December 31, 2023, amounted to 104,000,000 EUR. The proportionate 

amount of the capital is 1.00 EUR per no-par value share. There are no limitations concerning the voting rights or 

the transfer of shares.  

ANDRITZ has a stable and well-balanced shareholder structure. Around 31.5% of the ANDRITZ AG share capital 

is held partly directly and partly indirectly by Custos Privatstiftung and by Wolfgang Leitner, a member of the 

ANDRITZ AG Supervisory Board, respectively. 30.72% belongs to Custos Vermögensverwaltungs GmbH and 0.77% 

to Cerberus Vermögensverwaltung GmbH. The company itself holds around 4.5% of the shares. With a free float 

of around 64%, national and international institutional investors and private investors make up the majority of the 

shareholders. Around 45% of the shares are held by institutional investors. Most of the institutional investors come 

from the UK, Austria, and Germany, while the bulk of the private investors are from Austria and Germany. 
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At present, there is no authorized capital. The Annual General Meeting held on March 29, 2023, authorized the 

Executive Board to purchase treasury shares up to the maximum amount permitted by law for a period of 

30 months as from October 1, 2023, and to cancel these company shares where appropriate with the approval of 

the Supervisory Board without having to consult the Annual General Meeting again beforehand. There is no 

authorization of the members of the Executive Board – especially regarding the possibility of issuing or buying 

back shares – that does not result directly from legal stipulations. 

As far as is known to the company, there are no holders of shares with special controlling rights. Furthermore, 

there are no stipulations regarding the appointment and recall of the members of the Executive Board and the 

Supervisory Board, nor regarding modifications to the company’s Articles of Association that do not result directly 

from legal stipulations.  

There are no significant agreements in which the company participates that would become effective, change, or 

end in the event of a change in the control of the company following a takeover bid.  

According to the terms of the “Schuldscheindarlehen” issued in June 2017, August 2018, and May 2019, all 

lenders are entitled to accelerate maturity of the amount corresponding to their contributions to the 

“Schuldscheindarlehen” and to require immediate repayment of this principal amount plus the interest 

accumulating up to the day of repayment in the event of a change of control. Acceleration of maturity shall only 

apply if the corresponding notice of termination is given within 30 days after the change of control is announced. 

Compensation agreements exist between the company and members of its Executive Board for the event of a 

change of control. No such compensation agreements exist for the members of the Supervisory Board or any 

employees. 

Graz, February 26, 2024 

The Executive Board of ANDRITZ AG 

 

 

 

Joachim Schönbeck Dietmar Heinisser       Norbert Nettesheim Jarno Nymark Frédéric Sauze 

     President & CEO                              CFO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer: 

Certain statements contained in the annual financial report 2023 and in the annual report 2023 constitute “forward-looking statements.” These statements, which contain 

the words “believe,” “intend,” “expect,” and words of a similar meaning, reflect the Executive Board’s beliefs and expectations and are subject to risks and uncerta inties 

that may cause actual results to differ materially. As a result, readers are cautioned not to place undue reliance on such forward-looking statements. The company 

disclaims any obligation to publicly announce the result of any revisions to the forward-looking statements made herein, except where it would be required to do so under 

applicable law. 

The annual financial report 2023 and the annual report 2023 contain assumptions and forecasts which were based on the information available up to the copy deadline 

on February 26, 2024. If the premises for these assumptions and forecasts do not occur, or risks indicated in the chapter “corporate risks” and in the management report 

in the annual financial report 2023 do arise, actual results may vary from the forecasts made in the annual financial report 2023 and the annual report 2023. Although the 

greatest caution was exercised in preparing data, all information related to the future is provided without guarantee. 


